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Introduction to Human Communication
Lesson 4 Short Answer

Read all of the directions for Part I and Part II carefully before you start your work.
Part I.
Complete the following survey titled: "COM100: Experiencing Effective Group Communication " with two different people. This survey asks questions about communication norms for groups they have participated in or observed and about the climate of these groups. Try to choose people who have had different group experiences, including workplace groups, social groups, clubs, etc. Ask each person the following survey questions and take notes on their answers. (Refer to Table 9.2 on page 248 before you start the survey.)
Note: These experiences must be group communication situations where the people are spending time together in order to accomplish a group goal. This usually occurs in a meeting. Training and teaching situations are not usually considered group communication situations.
The survey answers do not need to be individually submitted, but the information from the surveys should be summarized and directly included in your answers to the questions in Part II; information from the lesson and the textbook should also be included.
COM100: Experiencing Effective Group Communication Survey
1. Share the definition of small group communication (p. 233) with the person you are surveying.
1. Ask your interviewee: What is one group you have participated in that used effective group communication? (Pay special attention to how your interviewee defines effective communication.)
1. Share the definition of norms (p. 243) with the person you are surveying.
1. Ask your interviewee: What are the norms of the group?
1. Ask your interviewee: How does (or did) the group enforce the communication norms? What happens when a group member ignores or violates a group communication norm? Please give a specific example.
1. Ask your interviewee: How would you rate your own skills for understanding and following group communication norms? Use the following scale: good, fair, or poor. Please give a specific example to explain your rating.
1. Share the definition of communication interaction patterns and the types of small group communication networks on pages 248-249 with your interviewee.
1. Ask your interviewee: What can you tell me about evidence of any of the group communication behaviors that contribute to their group communication pattern? (Show them the networks on p. 249 Figure 9.1.) Was the pattern intentional? Tell me about one to two of these behaviors.
1. Share the phases of group and team development with the person you are surveying.
1. Ask your interviewee: What phase do you think your group is in? Why?
1. Ask your interviewee: What can you tell me about evidence of any of the group communication behaviors that demonstrate conflict and conflict resolution in group communication that is necessary for the problem solving and group relationships that enable the group to accomplish the group's goal? Tell me about one to two of these behaviors.
Note: The survey answers do not need to be submitted, but the information from the surveys and important concepts from the lesson should be included in your answers. Also, ask yourself the same survey questions. What kind of group communication can you reflect on from your own experiences?
Part II.
Read the following questions. Write the answers to the questions, review your work, and submit your answers. Integrate the key concepts and key terms from this lesson into your answers.
The answer to each question should be approximately 6 to 10 sentences in length. You should write your responses in complete sentences free of spelling and grammatical errors. Please type your answers in a Word document and then paste your answers below each question in the space provided.
This is the questions you need to answer
Before completing this assignment, review the Grading Rubric.
1. List the people you surveyed and the groups they discussed in the lesson. What similarities and differences between the groups did know notice from the surveys? Use concepts from the lesson, and specifically discuss the type of group(s), norms, and phases of group/team development. Give specific examples from the surveys.
1. Describe when and how a group should institute norms in your own words. Share an example of when a norm was followed successfully and an example of when a norm was violated or broken.
1. How did power and status affect the enforcement of group norms with the people you surveyed? Refer back to your lesson and textbook regarding these concepts, and give specific examples incorporating these terms.
1. List the four phases of group development. What phase is each of your groups in? Use specific examples and concepts from the lesson to justify your answer.
1. Given what you have learned in previous lessons about interpersonal relationships, why does more conflict arise during the secondary tension phase of group development? Did the groups you surveyed report personality conflicts that prevented the group from going forward with their goals, or were they able to reach the emergence and reinforcement phase of conflict?

Materials you may need to read before answer the questions
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Definition (from textbook)

Small group:

Small group communication:

Team:

Primary group:

Study group:

Therapy group:

Problem-solving group:

Three to 15 people who share a common purpose, feel a sense of belonging to the group, and
exert influence on one another.

The transactive process of creating meaning among three to 18 people who share a common
purpose, feel a sense of belonging to the group, and exert influence on one another.

A coordinated group of people organized to work together to achieve a specific common goal.

A group, such as family, that exists to fulfill basic human needs.

A group that exists to help group members learn new information and ideas.

A group that provides treatment for problems that group members may have.

A group that meets to seek a solution to a problem.
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A group or team whose members are not together in the same physical location but who are
Virtual team or group: typically connected via an electronic channel such as the Internet, a telephone, or a
videoconference.

A group that is asked to discuss a particular topic or issue so that others can better

Focus group: ) .
group understand how the group members respond to the topics or issues presented to them.

A group that exists to provide opportunities for group members to enjoy the company of

Social group: others.

Role: The consistent way a person communicates with others in a small group.

Task roles: Arole that helps a group achieve its goal and accomplish its work.

Social roles: A role that helps the group manage relationships and affects the group climate.

A role that focuses attention on the individual rather than on the groupNorms: Standards

Individual roles: ) ) - ) . I
that determine what is appropriate and inappropriate behavior in a group.

Power: The ability to influence other people’s behavior.
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Legitimate power: Power that stems from being elected or appointed to a position of authority.

Referent power: Power that stems from being liked.

Expert power: Power derived from having expertise and information.

Reward power: Power that comes from the ability to provide rewards or favors.

Coercive power: Power that stems from being able to punish others.

Cohesion: The degree of attraction members feel toward one another and toward their group.
Communication interaction pattern: A consistent pattern of who talks to whom.

The first phase of group interaction in which members become adjusted to one another and

rientation phase:
Orientation phase to the group's task.

The second phase of group interaction in which members experience some degree of

Conflict phase: . ; )
P disagreement about social and task issues.
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Conflict phase:

Emergence phase:

Reinforcement phase:

Primary tension:

Secondary tension:

The second phase of group interaction in which members experience some degree of
disagreement about social and task issues.

The third phase of group interaction, in which conflict or disagreement is managed, decisions
are made, and group problems begin to be solved or managed.

The fourth phase of group interaction, in which group members express positive feelings
toward each other and toward the group.

Anxiety and discomfort that occur when a group first meets.

A culture that places high value on collaboration, teamwork, and group achievement.




