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Individual Assignment: Project Communication Management Plan
Purpose of Assignment

The Week 4 individual assignment focuses on project stakeholders and Project Stakeholder Management. This project knowledge area is a relatively new area in the PMI PMBOK Guide (5th ed.).  The assignment connects stakeholders and project communication techniques to develop a communication plan for the student’s chosen scenario. 
Grading Guide
	Content
	Met
	Partially Met
	Not Met
	Comments:

	The student creates a Communication Management Plan for the project scenario in Week 2.
	
	
	
	 

	The student develops a table in which the project and portfolio stakeholders are identified.
	
	
	
	

	The student provides information in the table on how the stakeholders influences the project.
	
	
	
	

	The student aligns effective communication tools and techniques with each stakeholder.
	
	
	
	

	The student explains why the methods of communication identified are the most effective.
	
	
	
	

	The paper is 350 to 700 words in length.
	
	
	
	

	
	
	Total Available
	Total Earned
	

	
	
	3.5
	#/3.5
	


	Writing Guidelines
	Met
	Partially Met
	Not Met
	Comments:

	The paper—including tables and graphs, headings, title page, and reference page—is consistent with APA formatting guidelines and meets course-level requirements.
	
	
	
	

	Intellectual property is recognized with in-text citations and a reference page.
	
	
	
	

	Paragraph and sentence transitions are present, logical, and maintain the flow throughout the paper.
	
	
	
	

	Sentences are complete, clear, and concise.
	
	
	
	

	Rules of grammar and usage are followed including spelling and punctuation.
	
	
	
	

	
	
	Total Available
	Total Earned
	

	 
	
	1.5
	#/1.5
	


	Assignment Total
	#
	5
	#/5
	

	Additional comments:




