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BUSINESS MANAGEMENT

Business Management

Student Name
University Affiliation
	Strengths 
	weaknesses
	Opportunities
	Threats
	Trends

	Strong buying power and influence over competitors
Expansion into international markets
	Expensive applications
Software applications are associated with security issues

Not well positioned compared to its competitors
	Expansion into new markets such as online and developing countries. 
regional acquisition
	Increasing competition
Unfavorable market conditions
	Technological advancement
Data security breach


The changing business environment requires companies to be innovative to attain the competitive advantage. The same applies to Vericon Electronics, an advancing software company that provides products of high quality similar to those of the competitors. The software industry is characterized by stiff competition as highlighted by the presence of different players. Significantly, economic factors impact this market, for instance, economic recessions which affect not only the buyer’s ability but also the overall cost of production and processes. 

Notably, economists have highlighted that network effects often result in a monopoly. In this regard, markets reflecting strong positive network effects are often referred to as “tippy.” When two organizations compete in such an environment, it is unlikely that they will both survive as one company will emerge the winner. Considerably, a dominant software technology tends to crowd others (Buxmann, Diefenbach & Hess, 2012). Significantly, research highlights that the number of key players in this segment has reduced significantly over the years. Despite this, competition in this market segment is stiff and worsened by economic conditions. Additionally, changing economic factors has enabled software providers to develop products that are compatible with the standards of the competitors (Buxmann, Diefenbach & Hess, 2012). With this, Vericon is operating at a platform similar to that of the already established firms in the industry. 

The network effect in this market presents a decisive competitive advantage to software providers. Once the software is widely adopted by the users, the lock-in effect will take place. With this, the rivals are faced with start-up problems whose magnitude correlates to that of the network effect factor (Buxmann, Diefenbach & Hess, 2012). Consequently, the increasingly competitive landscape is impacted by the high costs incurred by users to switch to new software. In this regard, it will be increasingly difficult for the network provider to motivate the users to adopt the use of new software. 

Considerably, the organization’s international operations will be affected by economic instability. For instance, the USD is increasingly getting string for currencies such as rupee in India. With this, the buying ability of the users is adversely affected (Buxmann, Diefenbach & Hess, 2012). On the other hand, economic growth in developed countries implies that vast opportunities exist in this market, an aspect that is heightened by advancing technological trends. Therefore, Vericon will capitalize on this to increase its sales exponentially. 

Software development is impacted by legal and regulatory forces. Primarily, privacy and data protection is the main subject of interest that can be a crucial differentiator in the industry. Privacy and data breach is a growing trend in the modern society whereby software companies have fallen victims of cyber-attacks (Mirabito & Morgenstern, 2010). With this, legal regulations require organizations to develop robust systems that guarantee privacy and data protection of the users. With this, new entrants accrue high costs to comply with the set regulations and standards. Conversely, governments globally are strengthening the IT act thereby creating a sound legal environment for businesses. Initially, the industry was characterized by enhanced monopoly whereby key players dominated the market. However, the current legislation provides an equal playing ground for the firms thereby presenting Vericon with an opportunity similar to that of the competitors (Mirabito & Morgenstern, 2010). Consequently, intellectual property rights of the software equip the company with competitive advantage. This ensures that a similar product cannot be developed by rivals thereby impacting their market share. 

Significantly, the software industry is characterized by new technology trends such as grid computing and SOA both of which are associated with vast opportunities for Vericon. Notably, the software division is considering the development of new alternatives that seek to address the user’s needs (Mirabito & Morgenstern, 2010). Additionally, the current software applications are compatible with developed applications thus heightening its adoption by users in the increasingly competitive market. Despite this, the high costs accrued when adopting the use of a new application is highly challenging. 

Vericon enhances its innovative technology by adding user-friendly functions to address the needs of their diverse customers. Their technology mission focuses on data security, internal and external improvements. The ability to secure user data is crucial to the firm’s success. In this regard, its systems are stored in dual locations to guarantee data protection of the users (Mirabito & Morgenstern, 2010). Additionally, improving staff efficiencies and operations enhances productivity. The software division has connected its operations thus ensuring that activities run smoothly. To enhance external improvements, the company complies to set regulations such as privacy and data protection standards. Significantly, the company builds customer loyalty and trust, an aspect that has significantly contributed to the firm’s success (Mirabito & Morgenstern, 2010). Consequently, the company is not well positioned compared to its competitor as the division is a new entrant. This highlights the challenges faced in building a loyal customers base. 

Change is inevitable thus requiring organizations to develop strategies for a smooth transition. The creation of an innovative culture is essential to ensure success in the new venture. By creating this culture, the employees in the new division are focused on creating technologies that meet the needs of the ever-changing user needs. Additionally, altering of the organizational processes is essential as this heightens work efficiency and performance. With this, new software applications of high quality similar to that of the competitors increase the company’s sales. Consequently, the change model adopted by the organization ensured that key players, such as employees and the stakeholders, are in support of the new venture to augment performance. Despite this, it is increasingly difficult to develop a strong brand name regarding the new product offered. Initially, the Vericon developed electronics for use. By creating a new division, the company’s vision, mission and culture were altered. Adapting to this working environment can be challenging to employees thus heightening the need for new talent acquisition within the organization. 

The supply chain management evolves in correlation to the changing business environment. Different interactions am6ogst the participants will be required at each phase of the product lifecycle (National Research Council & Division of Engineering and Physical Sciences, n.d.). Being a new division, the supply chain should be flexible to respond to the fluctuations in demand. Significantly, the applications will be delivered for use at relatively low costs compared to that of the competitors (National Research Council & Division of Engineering and Physical Sciences, n.d.). Primarily, an integrated supply approach will be adopted to intensify the association with the users. Considerably, this form of the supply chain will enhance the development of applications according to the customer’s preferences. 

Notably, the strategic plan maps out the approach to be adopted by an organization to attain its goal. The development of a strategic plan requires the analysis of internal and external business environments which the firm operates for the identification of challenges or opportunities (Pearce & Robinson, 2015). Significantly, internal organization considerations are essential when developing the strategic plan. These include organizational culture, financial considerations and employee strengths and weaknesses (Pearce & Robinson, 2015). Notably, the organizational culture determines the firm’s ability to adapt to the changing conditions. Taking into consideration workforce issues is essential as a skilled workforce respond differently from an unskilled staff in the same scenario. Consequently, competitive advantage and financial considerations are critical to organizational sustainability. 

The highlighted analysis heightens the need for the firm to focus on privacy and data protection and the stiff competition in the industry. Data protection is a growing concern for most software developing organization. User data ought to be protected from access to ensure that the firm can build a loyal fan base amongst the users. Additionally, this builds the firm’s reputation is developing high-quality products. Increased competition is a concern as the network effect in the market can create dominance.
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