1
Running head: EXELON CORPORATION
PAGE  
4
EXELON CORPORATION

Exelon Corporation

Student Name
University Affiliation
As the chief engineer for the management of nuclear plants, I intend to form a coalition with individuals from the engineering department. Primarily, the relationship with these employees is professionally related as we often work in groups. Teamwork is an essential aspect when overseeing management activities for the nuclear plants. Based on the sophisticated nature of the activities, it is essential to work in teams to ensure that the core issues are addressed effectively. The nuclear plants pose a significant threat to the environment in the event of a catastrophe. Therefore, overseeing efficient operations for the plants is increasingly essential.

Notably, it is through this that we have formed relationships when undertaking different activities. Despite the fact that the relationships are professionally related, we often discuss of important topics such as the political situation in the country, an aspect that cements further our relationship. Getting personal with the other employees is essential as this heightens mutual understanding, a feature that is important for a desirable change to take place. Significantly, the relationship is cemented further by the adoption of an open door communication process. As the chief engineer, this approach presents the employees the opportunity to share the different strategies that can be used to ensure a continuous supply of clean and reliable forms of energy. Specifically, the organizations capacity to meet the increasing demand for energy is dictated by the overall functionality of the nuclear plants. Primarily, this is based on the premise that the nuclear power plants produce a significant amount of energy compared to gas, wind, solar and hydroelectric generating systems. In this regard, their management is increasingly essential. 

The need to change the organizational process requires the adoption new technologies and policies that facilitate the reduction of emissions. Notably, change cannot be attained without engaging the affected stakeholders and parties, including the employees. The employees will be engaged in the decision-making process to better equip the corporation with the required ideas for implementation of the innovative technologies. Additionally, the vision for change will not only be communicated through meetings but also through other channels such as during team discussions to keep the ideas fresh in the employee's mind. To attain this, the established relationships come in handy as this facilitates ease of the communication process. Therefore, these individuals will be assets for the proposed change through the provision of ideas regarding the implementation of new technologies and their adoption of new policies that seek to reduce carbon emissions. 

The emotional commitment will be enhanced by not only establishing an engaging culture but also the alignment of values. Notably, people have an emotional connection to their values. Notably, these values influence how they perceive themselves thus would be an essential aspect to enhance emotional commitment (Powell, 2016). Considerably, no amount of policies will change an employee’s values. With this, the organization will have to be clear on its values, those that can be fascinating to the employees. For example, the organization ought to showcase its commitment to providing clean, reliable and affordable energy to its consumers. Through this, the company communicates its dedication to safety, an aspect that triggers emotional commitment (Powell, 2016). Additionally, practical actions such as celebrating achievements of the employees can be deployed to trigger passionate commitment. This entails communicating how the small successes contribute overall organizational success. Therefore, this commitment will be based on personal loyalty instead of organizational loyalty as it necessitates appealing to their values. 
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