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Multiculturalism entails the preservation of several cultural identities within a united environment such as the workplace setting. The idea of Multiculturalism involves the ability to understand and respond to different challenges posed by cultural or religious diversity (Song, 2016). The term encompasses a variety of prescriptive claims whereby the proponents assert on the need to incorporate other cultures within a unified setting, for instance, the minority groups such as the immigrants. Within the western society, multiculturalism is a vital aspect is enhancing mutual cohesion between the dominant groups and the minority groups within different settings, for instance in the workplace (Song, 2016). Unlike the dominant groups, members of the minority groups often encounter a barrier that deters their ability to pursue social practices. Often, Multiculturalism is used as an umbrella to characterize the claims of some marginalized groups such as the LGBT community, people with disabilities, women and African Americans (Song, 2016). The claims of Multiculturalism is based on the intuition that it not only enhances mutual cohesion but also intensify communication amongst the diverse groups of individuals. Multiculturalism includes a broad range of claims including religion, race, nationality, ethnicity and language. Freedom from domination is one of the justifications for Multiculturalism. Within the workplace setting, employees should not share the perception of being dominated by a particular group (Song, 2016). Encompassing Multiculturalism within the organization is a vital aspect based on the fact that it intensifies creativity and innovation. Additionally, the overall quality of production within the organization is heightened as employees mutually interact to create high quality teams driven by success (Song, 2016). 

Importance of understanding cultural issues 

The workforce in the modern society is a mixture of different ages, genders, sexual orientation, religion, ethnic groups and lifestyles. The management within an organization is mandated with the task to unite the employees, fitting together the different cultures in a harmonious, coordinated manner to utilize their talents and abilities to its maximum. If skillful managed, multiculturalism can bring an organization to competitive advantage over its opponent (Song, 2016). On the other hand, if not properly managed, diversity can negatively affect the working environment, making it unwelcoming. Significantly, organization have come to the realization that the workforce is changing thus the need to understand the different cultural issue for effective communication with the workplace (Linda, 2016). This aspect can be attained by creating an environment whereby diversity and difference is valued in which the employees can work to their full potential. The organizational will be able to deal with the problems that arise based on the fact that the employees are in constant communication with each other. Businesses ought to be conversant with the impact of cultural diversity on vital business factors specifically communication and the extent of the influence of cultural diversity on it. 

The diversity of the workplace functions as a strategic force affecting communication. At its basic form, communication can be identified as the ability to use symbols such as body expressions to convey meanings. On the other hand, culture is defined as the integrated system of beliefs behaviour, values, and communication patterns shared by the individuals socialized within a particular social group (Linda, 2016). When individuals socialize in several cultures and co-cultures look from the same point of view with a similar direction, they view different thinks from varying perceptions that shape their communication (Linda, 2016). The intuition of being different from others in the workplace setting can adversely impact coordination and communication. Often, individuals from different cultures tend to bring varying sets of presumptions concerning appropriate means to communicate and coordinate within the corporation (Linda, 2016). The ability to comprehend on the different communication patterns of individuals from the different co-cultures makes up an integral part of many organizations. Therefore, managers overseeing diversity ought to develop sensitive aspects of cultural diversity to significantly contribute to the efficiency of cross cultural communication. For example, English is often considered as a language that can be used to reach the widest audience across the world. Nevertheless, the native English speakers face the challenge of cross-cultural communication. 

Attaining this device is a vital component to all organizations as it enhances ease in communication. Based on the complex cultural contexts, new challenges of communication are brought within the workplace setting. Even when workers within the office speak similar language, there exists some cultural differences that should be addressed to optimize communication between the two parties. Under such circumstances, effective communication strategies commence with understanding the fact that the sender of the message and the receiver are all from different co-cultures (Song, 2016). However, this introduces some uncertainty that eventually makes the communication process more complicated. Therefore, it is important for individuals to realize that a basic understanding of cultural diversity is the key to efficient cross-cultural communication. We are not required to study a person’s language or culture in detail, rather learn how to communicate with people whose first language does not match our own. 

Additionally, cross-cultural communication is associated with potential barriers to communication concerning the use of both verbal and non-verbal cue in the communication process. The verbal and non-verbal communication methods of participants within the environment can be varying. Often, the communicated message tends to different from the one intended based on the notion of cultural differences. This aspect raises the need to develop awareness of different cultures associated with each individual in the working environment (Horton, 2015). Significantly, learning something about the communication language and the basics of an individual culture is vital. This basic understanding is deemed necessary in understanding the required cues when engaging in physical contact or appropriate greetings. For instance, kissing a business associate in Paris is considered an acceptable form of greeting which is not the case in other countries for example in the United States. Similarly, a firm hand shake is considered an appropriate greeting in the United States which is not the case in other countries. Thus, it is important for the employees conducting communication across different culture to be patient and understand the different communication cues in relation to different cultures. 

Significantly it is crucial to acknowledge special needs amongst the employees in relation to their culture or co-cultures. For example, Muslims may observe different holidays or working hours that might be different to other religious practices. Incorporating such understanding in the working place is vital as it keeps the affected individuals involved and aware of the respect offered on their differences (Horton, 2015). Additionally, when ascertain the existing differences amongst the employees, it is of upmost importance for the management team to conduct one-on-one communication so that one should not be put on the spot of feel embarrassed. Such approaches enhances employees to come forward and highlight their differences of undesirable aspects that should be considered. Failure to address such issues might be detrimental to the organization’s success. 

 Understanding different cultural issues is a drive towards engaging mutual understanding within the workplace. Acceptance is essential thus a little education can do the trick of intensifying its practice within the organization’s environment (Horton, 2015). The employees with appreciating the information shared thus will continually work together to understand the different needs and comprehend varying means used to attain common goals. Mutual acceptance and understanding does not damage the team cohesion but rather boost the effectiveness amongst the team members. This aspect is heightened further by not harming the interest of other team members. 

Barriers to communication 

There exist different barriers of communication that can be encountered at any point in the course of the communication process. Barriers to communication continually deter the ability of the conveyed message to reach the intended audience (Carnegie, 2016). Often, the message can be distorted which is a waste of money and time to the organization team members. Effective communications entail the capacity to overcome these barriers and convey a clear message to the intended audience. 

Linguistic ability or language barrier may deter efficient conveyance of message between two parties. Communication is enhanced by the use of verbal and nonverbal cues. Language is a verbal cue whereby the receiver must be conversant with the relayed information (Carnegie, 2016). Even when communicating the same language, the receiver may fail to comprehend the information shared based on the fact that he/she does not understand the terminologies used. For example, a message that is full of jargons may not be understood by the receiver who is not conversant with the words used. Such occurrences are often encountered in the workplace whereby the team leaders can be using words unfamiliar by the subordinate staff (Carnegie, 2016). Despite the fact that the two parties communicate the same language, the message does not convey the intended information to the receiver. 

 
Additionally, the psychological state of the communicators tend to influence how the conveyed message is perceived or received (Carnegie, 2016). For instance, when an individuals is stressed, they may not be able to receptive to the message as they are preoccupied with individual concerns. In addition, anger is a psychological state that can be identified as a barrier to communication whereby the communicator may utter words that he/she might regret later or misinterpret relayed information (Zaineb, 2016). Significantly, the inability to understand an individuals’ psychological state deters communication. Using the “you feel….because....” technique enhances grasp of empathy that heightens the ability to understand the message communicated.  Physiological barriers of communication are achieved based on the physical state of the communicators. According to the SOLER, technique, communicators ought to sit in a good posture to receive the message sent, for instance maintain eye contact, sitting in the right posture and avoiding distractions. Failure to adhere to the SOLER requirements continually deters efficient conveyance of the message. The tool provides an in-depth understanding of the physical aspects that intensify communication between two parties. 

Systemic barriers to communication are often encountered within organizations where there are inefficient communication channels (Zaineb, 2016). Additionally, the organization may lack the understanding of the roles and responsibilities of communication. Individuals within such environment may be uncertain about their role in the communication process thus will be unable to know what is expected of them. This aspect continually deters the ability to attain the desired goals or objectives. Additionally, attitudinal barriers may be encountered as a result of poor management, personal conflicts, and lack of motivation or resistance to change (Zaineb, 2016). Furthermore, cultural differences can function as communication barriers within an organization workplace. 

Addressing barriers to communication 

Barriers to communication is an aspect that is often encountered. However, addressing the barriers is a vital aspect that managers and leaders ought to consider. Fundamentally, the managers and leaders should understand the fact that all individuals perceive things differently. Thus, they should be able to predict the attitude of the receivers (Wiggins & Middleton, 2013). This approach will mitigate any barriers encountered during the communication process. The leaders should get feedback from the receivers. This should be done by asking “do you understand?” the manager should consider asking the receiver how he/she sees the message or what his /her understanding of the message is (Wiggins & Middleton, 2013). Additionally, it is vital to conduct face-to-face communication for the avoidance of physiological barriers. For example, when communicating through the mobile phone, the communicator is unable to see the body language of the receiver which communicates a lot on his/her ability to understand the message (Wiggins & Middleton, 2013). Significantly, leaders should use language that is understood by the audience. Often, leaders and manager may try to impress by using jargon words that fail to convey message but rather distort the understanding of the audience (Wiggins & Middleton, 2013). Using the right channel of communication is a vital approach in conveying the intended message to the target audience. For example, should not use email as a channel of communication when he/she can talk to the employees in person. Using the above ideas might reduce the risks of barriers interrupting key messages.  
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