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Exelon Corporation provides clean and affordable energy to enhance a more sustainable future. The organization is committed to sustainability in all its practices. The operational excellence and environmental stewardship values are highly practiced which improves their ability to conduct business in a sustainable way for the employees and customers. Despite the increasing competition from other firms and the depletion of natural gas sources, Exelon Corporation is the leading firm in energy production in the United States. 

Competitive advantage concepts

According to Hisrich and Kearney, 2014, there are six competitive advantage concepts that companies ought to adhere to purposefully to stay ahead of other organizations when it comes to competition and innovation. Globalization heightened competition in the business environment thus the ability of companies to stay ahead of its opponents is based on their competitive and innovation strategies (Hisrich, & Kearney, 2014). Creating an innovative culture within the organization is a fundamental aspect to enhance competition. Hisrich and Kearney, 2014 identify the competitive advantage concepts as:

· Adaptation to the external environmental changes.

· Customer driven and focused. 

· Employing flexible processes and strategies that can easily meet the diverse needs of the distributors, suppliers, customers, stakeholders and regulators.

· Quick adaptation to the fast pace of change in the business environment by identifying and taking advantage of emerging opportunities.

· Proactively meet and exceed the wants of consumers despite the existing competition.  

· Active engagement in R & D initiatives to prioritize the development of new services, products, processes, technologies and markets. 

 
New trends and techniques drive the value of both the consumers and stakeholder. At Exelon Corporation, an innovation culture has been adopted to enhance their sustenance within the competitive business environment. With over 30,000 employees, the management welcomes the proposal of new ideas that can be pursued. Innovation has been incorporated as part of the firm’s culture whereby the desire to address climate change is the primary objective. For example, the organization announced its partnership with Massachusetts Institute of Technology, an aspect directed towards developing a new measure to combat climate change (Exelon, n.d.). For a company like Exelon, incorporating the innovation culture in their daily practices serves as a fundamental aspect that enables them to adapt to the changing business environment. Going green is the new campaign whereby consumers and stakeholders are interested in the use and supply of clean energy. The significant innovation culture has enabled the firm to account for 60% of carbon-free energy provided within the United States (Exelon, n.d.). Thus, the innovative policy design has enabled the organization to meet the increasing energy demand and attain emission reductions. 

Significantly, Exelon Corporation is customer driven and focused as they prioritize the supply of clean energy (Exelon, n.d.). A notable threat in their business environment is the increasing competition from firms such as Pacific Gas and Electric. Despite this, the company has incorporated the going green initiatives to reduce the emission of carbon into the environment. Additionally, the firm has focused on non-conventional sources of energy such as nuclear power generation to meet the increasing energy demands (Exelon, n.d.). With the extensive transmission of infrastructure and a strong brand name, the company has attained its objective of being the leading energy company in the United States. Notably, Hisrich and Kearney, 2014 state on the need for organizations to be quick to react and grasp on real opportunities to attain a better competitive advantage. In the wake of increasing energy demand in Latin America, Exelon is focused on expanding its operations that will be enhanced by the production of nuclear power. 


Recently, Exelon is executing a strategy that will proactively grow and diversify the firm. By making targeted investments in core markets and the use of promising technologies, the corporation is ready to reshape the energy landscape (Exelon, n.d.). Fundamentally, Exelon’s competitive integrated business model provides them with a platform to pursue a wide range of opportunities based on the ever changing consumer behaviors, challenges to grid integrity and the rapidly evolving technologies. The primary principle behind this strategy is the preservation of the core assets value while capitalizing on the emerging trends and technologies to diversify business growth. Thus, Exelon has partnered with TechNexus for an accelerator program on technological advancement (Andrew, 2016). This shared space positions Exelon as an industry expert equipped with the ability to offer best practices while continuously participating in ventures. Presumable, the existing R & D initiatives on cutting-edge innovation bears the potential to strengthen the company’s leading position in the energy sector (Andrew, 2016). 
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