Instruction

Answer Questions – Westlakes Lanes

No introduction No conclusion

As a consultant, you need to evaluate the problems that Shelby faced when she started at Westlake Lane and the effectiveness of the actions she took to fix them, before you make strategic recommendations.

1) What were the main strategic problems at Westlake when Shelby started?
2) Do a Porter’s 5 Forces analysis.
3) What strategic actions has she taken to fix these problems? 

4) Evaluate the effectiveness of these actions

a. Check financials (including tables and explained)
b. Operations

c. Do an annual “breakeven point analysis” comparing 2009 and estimates of 2010 (based on the information you have from Jan/Feb 2010). Has it improve?

5) What would you recommend to the board in terms of strategic alternatives? (providing forecasted financial data to support your recommendations.) 

(do a forecasted income statement in Appendix)
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