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Leadership Theories

Since time immemorial, leadership principles have been the interest of many scholars and philosophers. Many researchers have tried to critically analyse and come up with the best leadership theories that can yield positive results in both the business and political fields. Indeed many have sought to define andargue on what defines an accomplished leader and how such leadersstand up from the rest. In this paper, emphasis is paid totransactional leadership theory and how it  can be applied in the contemporary business world. 















Application of Transactional Leadership Theory in Business
A leader or manager of a big organisation should have an extensive understanding in areas such project management, organisational skills and should be able to superviseemployees. He or she should develop a mechanism for monitoring employees perform,Mance to ensure that no employeeis a liability to the firm. In the contemporary business world, various companies are out to outdo each other tostay relevant and continue making profits. Most business owners, therefore, look for the best people to take their business through the transformational journey. 
A transformational leader in the firm is gain the trust of employees by enhancing regular interactions between him and the staff. He is, therefore, able to gain the employees trust of the employees. Employees are free to make suggestions that can go a long way in proving the performance of the business. A transformational leadership encourages bonding between employees and this, in turn, leads to teamwork. Collaboration between a firm's employees leads to improved output compared to an individual's efforts. Cooperation in an organisation leads to low operating costs since the employees do not to be supervised. The money that would have been used to pay a pay the supervisor is therefore but into better use.
A transformational leader can transform his subjects through inspiration and his/her charismatic nature. Employees have a chance to grow their skills and feel motivated to do their best at work places. A transformational leader is able seamlessly toidentify transformational problems in the firm such as attitude, culture and behaviour that are usually deep rooted in the organisation. A transformational leader can inculcate a business culturewhere staff feel a sense of belonging and therefore run the business as if they were managingtheir own business. 
Transformational leaders are usually charismatic, optimist, enthusiastic and visionary. He/she is, therefore, able to change long held beliefs and attitudes among employees in an organisation (Connolly). The traits usually spread like wildfire in the organisation, and when they do, management becomes seamlessly easy since the employees do not need to be pushed or constant;ly reminded of their duties. 

Even though transformational leaders might not be good at making strategies or decisions, he/she can facilitate conversation between stakeholders such as shareholders and prospective customers leading to business growth. A transformational leader can convince investors to invest in affirm. More often than not, a strategic leader might have vision on how to improve a business or make operations smooth but is never able to implement the ideas. A transformational leader has more clear and generalisedview, that is what is for the general welfare of the employees and the shareholders. 

A transformational leader can foresee opportunities are uncertaintiesearlyenough. He is, therefore, able to take the necessary precaution to avoid losses. Transformational leaders have adiversity of thought hence ensures all the stakeholders are consulted before making or implementing a decision (Hein). A transformational leader. A transformational appreciates that he/he alone can never come up with all ideas needed to make a business succeed. However,s,smart or intelligent they are. They there put up an efficient and creative team that can complement their ideas.

 While other leadership styles such contingency theory takes long before tangible changes can be noticed; transformationalideasturn an organisation around in amatter of time. Transformational theory transforms employees and eliminatesbureaucracies that are common place in most societies. Flexible and an institution guided by norms such as trust and integrity makes employees feel a sense of belonging andquickly identify with the leader.

Impact of Culture, Diversity and Ethical Issues on Leadership Practices
Culture refers to attitudes and behaviours that are characteristic of a particular group or organisation. Culture includes norms and values that determine or give directions on how employees should conduct themselves within the organisation. By understanding an organizationsculture, employees cancomprehend what is expected of them and what to expect from the agency. 

A leader should understand the culture within which he/she works and the manner in which his staff perceive leadership. He should, therefore, develop a culture that is compatible with those of the business. A leader should be charismatic to elevate the interest of his staff and give them a sense of belonging and mission. The staff, therefore, understand what their mission and objectives are in the firm. A leader should be visionary to offer solutions to problems that may affect the business. An organisation that capitalises on the strengths of all its employees operates more efficiently than one that does not acknowledgediversity. Aleader, therefore, ought to value all the staff and encourage teamwork among them as away of promoting diversity within the business. Appreciating ethnicity gives a company a good outlook since it represents its diverse client base. 

Transformational business theory ensures that a leader is visionary, charismatic and optimistic. He can give directions to the staff at any given time and make and implement decisions in the interest of the business.  A transformative leader can turn around the fortunes of thefirm. He motivates members ofstaff and gives them a sense of belonging.
The Linkage Between Transactional Leadership Theory  With the Leadership Competencies

Conclusion

In the current business world, firms are out to outdo each other tomaximise profit and minimise operating business costs. A company that employees transformational leadership theory in running the business is guaranteed of success since a transformational leader is visionary and can see opportunities.
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