
1.0 Executive Summary

Pedro Company in Singapore has become an example of latest fashion with its varieties of footwear and accessories. This has made it gain a more significant market share since most urban residents get new trends in Pedro stores. Women are now confident about their wardrobes because of these latest designs in bags which are always sophisticated. Some of their products are also cheap to ensure that they are economically available to all its customers. Furthermore, the brands' identity has increased, and this is the reason why it is expanding
2.0 Introduction 
Pedro started in Singapore in the year 2006 with a line of footwear to be used by individuals in the modern world. Women’s product line was introduced was introduced in 2008 due to the popularity that the brand got from the man' sales (Yeo 2015). The ladies were provided with an avenue that dealt with all their styles and fashion. Pedro has eleven stores in Singapore, and their prices range from $100 and above. The company operates within a time range of 10 am and 10 pm. Pedro Company is a business organization that deals with accessories and footwear.  It operates in different companies where it has a total of ninety-three stores. The countries include; Singapore, Pakistan, Morocco, Thailand, Vietnam, Indonesia, China, Kuwait, Colombia, Oman, Malaysia, Myanmar, Philippines, Qatar, and The United Arab Emirates. It is an international company that influences men and women.  The company deals with the latest fashion channeled to the markets in style every season. Their primary goal is the provision of affordable and trending trends in shoes and other accessories to their customers. Apart from shoes, other products that the company offers include; bags, wallets, and belts (Yeo 2015).
3.0 Corporate Vision
To influence both men and woman, uplifted fashion keenness is channeled with elegance every season. (About Us 2017).
4.0 Mission Statement.
To satisfy the customers who like flashy and trending fashions in footwear. Usually, families that reside in urban centers are enlightened about the latest styles in town (Footwear Designer Pedro Women 2017).
5.0 Corporate Goals
To attract customers with their latest and unique designs, good quality products and meeting their expectations (Yeo 2015).
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