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[bookmark: _GoBack]This report profiles two organizations that are doing extensive work with youth in Trenton with the aim or preventing deviance and crime.  
The Academic Sports Academy (ASA) is an afterschool program developed by the non-profit GGrant 94Ft Foundation. Greg Grant, a former professional basketball player and Trenton native, previously ran afterschool programs for middle-school-aged boys, designed to help develop the basketball skills of young players in a local league. However, Grant realized that the players had greater needs for academic support, and he began to require players to attend an afterschool program to get assistance with schoolwork. During this time, about 25 boys were involved in the program. Bonner Community Scholars began their relationship with Grant by tutoring in this program in 2005. The program eventually became permanently established as the GGrant 94Ft Academic Sports Academy in a public K-8 school, where it enrolled about 100 students, divided into six classes of 15-20 students based on grade. Parents pay for the afterschool program on a sliding scale, although students deemed at risk or in great need are often given whole or partial scholarships. In addition, ASA manages a summer day camp in a different K-8 school. ASA’s staff included one full-time Assistant Director and one full-time AmeriCorps member (a former student of Grant’s). The Assistant Director estimated that five or six volunteer teachers and other volunteers can be found working with ASA on an average day, managing classrooms, tutoring, mentoring, and providing or coordinating enrichment activities. On Friday afternoons, ASA’s curriculum offers enrichment activities that supplement the programs run during the rest of the week. After ASA lost state funding, volunteers stepped in to fill roles previous filled by paid staff. Each year, a team of roughly 14 students from TCNJ, usually education majors, have been the principal classroom staff for the afterschool program, and each spends up to four days per week at the program from roughly 4-6 pm.  http://www.ggrant94ftinc.com/index3.htm
 YouthBuild is a national program that began in Harlem with the goal of improving the social skills, education, and job skills of young men and women who had dropped out or had been expelled from high school. Isles, Inc., a well-established non-profit organization dedicated to independent and sustainable development in Trenton, founded the Isles YouthBuild Institute (IYI) as an alternative school for youth who wanted to learn construction skills while completing their GED (General Educational Development) test or high school diploma. IYI also features extensive soft skills development and cultural enrichment programs, including museum visits and live performances of theatre and music. IYI initially obtained substantial funding through the national YouthBuild program. When this funding was reduced, it was unable to continue providing stipends to enrolled students and came to rely more on community partnerships, including with TCNJ. It is now known as the Isles Youth Institute.  Volunteers serve as tutors for IYI students in both the GED and high school diploma tracks, also providing support for the college preparation components of the YouthBuild program, including helping prepare for the SAT (Scholastic Aptitude Test), helping to complete the FAFSA (Free Application for Federal Student Aid), organizing campus visits, coordinating workshops with college program officers (such as the Educational Opportunity Fund, or EOF), and providing guidance in the actual college application process. Many IYI students in Trenton are the first in their families to graduate high school, so they often lack the social networks that would provide mentors who have attended college and pursued professional careers. https://isles.org/services/isles-youth-institute#.WCt-4no3JdA 
