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objective
3 On sucoessful completion o this moduie, the student wil be able 1o
1. Show how budgels can guids, monifor and assist @ business in the successtul
paentaton of & Siatege andlor business Bian Of a smal & oo

enterprise (SMES)
State the underlying assumptions of how this business will operate to prepare a
budget for it. In addition, be able to project how the business’ performance will

2
evolved for the next TWO (2) years.
This assessment s in accordance to the module leaming outcome 3 as stated in

s
the course profile.

ting a Small Budget for a Small Business

Individual A: ent

Introduction

This assignment emphasizes the importance of financial planning for a business and
how budgets and forecasts are used to help In the process. A business goes through
what is commonly known as a *business cycle’ which takes into consideration the
efficiency of its current business, the cyclical nature of businesses and the seasonal

impact (where applicable)
Whether a business is new or existing, it needs a strategic or business direction (start,

sustain, grow or change) to help it to move forward. As a business matures, it is able to
understand past trends and utilize this knowledge to provide a reasonable forecast as to
how the future “is likely to be". Underlying (key considerations) assumptions based on

past knowledge or expected future trends are made to guide its operations towards that

direction.
Students are expected to highlight the basic assumptions they have considered to
develop this budget. Students are also expected to proficiently cite their sources using

the APA format.
Weight of assessment: 25%

Deliverables

Choose a particular business (trading or services) activity of interest to you. Describe

the main business activity that you will be, the relevant business environment and the
direction or future orientation that you intend to pursue ie. a start-up, growth or

expanding abroad.
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S lect the changing business environment (expected boom or dows Mk
impact) or intemal environment (automation or productivity intiatives)
Prepare an Operating Budget

ST for the NET TWO (2) YEAR'S ANNUAL BUDGET (do not breakdown by

months for the 2% & 3" years)

THE REPORT
= Allin all the text should be no less than 800 words.
Include a 1-page executive summary

Provide a cover page

«  Printon Ad-sized paper.
Use Times New Roman, font size 12, with 1.5 lines spacing

APA format must be observed for the references

Assessment
The assessment criteria are as follows:

1. Choice and overview of the business organization & the environment it operates

in (15%)

State the “underiying assumptions" you are making and why you decided on

them (20 %)

3. Create your budget with at least 15 line items for the first 12-monthly budget and
the subsequent annual budgets for the next two years (35 %)

Concluding statements for your budget — “sell your idea: (10%)

Present your budget in a 10 minute session as if you are trying to get investors

for your business (15%)

Presentation of report & appropriate referencing according to APA format (§%)
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