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The costs and benefits for management of allowing the union to decide how the economic package (compensation and benefits) should be divided
	When employers allow unions to determine economic packages for their employees and agree to it, they are likely to have completed an analysis of the issues their employees are likely to be going through. Management usually use line supervisors to report issues affecting employees. This aspect makes it hard for the management to know the issues employees are likely to be facing, hence coming up with economic packages that do not fit them. However, this is not the case when unions are the ones assessing the needs of their members. Here, they are likely to critically asses their needs, hence knowing the packages they need. With such benefits, there are high chances of employees prospering. For instance, they will have access to high quality healthcare services, retirement plans and high standards. The organization is likely to benefit from these aspects through improved productivity and efficiency, and less strikes (Leap, 1995). This stems from the fact that employees are likely to go to the streets if they feel the benefits they are getting do not match their needs or expectations.
[bookmark: _GoBack]	Despite the several benefits that come with allowing unions to determine employees’ economic packages, there are also several costs associated with it. The first cost is increased operating costs for the organization. This stems from the fact that unions are unlikely to consider the financial aspects of the organization while coming up with the benefits. In most cases, unions determine their members’ benefits on the basis of prevailing economic conditions. In such situation, they are likely to come up with a benefits plan that is likely to exceed the organization plan, hence increasing operating costs (Marshall, 2013). The increase on the other hand is likely to affect its profit margins, and in some occasions preventing it from expanding its operations.
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