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the other performances as the audience, observers, Or co­

participants. The pre-established pattern of action which
 
is unfolded duriqg a performance and :~~h may bs:: ~~­

sented or played througll on er oc a; ;;;ay he ::1 d
 

Chapter Ia ...Eat' ~l 'I~UtilI . ese situational terms can easily
 
be rea1e toonventional structural ones. When an indi-


O'" vidual or perfO£lu81 plays the same part to the same and.!: 
PERFORMANCESence on different oc . ns, a social relationship is likel to
 

arise. De run social role as t e enactment hts a;};r-'
 
dii'ires a ached to a given status, we can say that a s~cial
 Belief in the Part One is Playing 
role will involve one or more parts and that each of these 
different parts may be presented by the performer on a When 3D individual plays a part he implicitly requests his 

~'I 
ii~i 

series of occasions to the same kinds of audience or to an • 0 take seriousl the im ression that is fos ed 
hefore them They are asked to believe t the characteraudience of the same persons. • 

Ii': they see actually possesses the attributes he appears to
", 16 For comments on the importance of distinguishing between possess, that the task he performs will have the conse­

a rontine of interaction and any particular instance when this 
quences that are implicitly claimed for it, and that, in gen­routine is played through, see John von NeumaI\n and Oskar 

Morgenstern, The Theory of Games and Economic Behaviour eral, matters are what they appear to be. In line with this, 
(2nd ed.; Princeton: Princeton University Press, 1947), p. 49. there is the p~r view that the individual offers his per­

formance and uts on his show "for the benefit of other 
-Ilf:oPw.:' It will be convenient to begin a consi eration of 
performances by turning the question around and looking 
at the individual's own belief in the impression of reality 
that he attempts to engender in those among whom he finds 
himself. 

At one extreme, one finds that the performer can be fully 
taken in by his own act; he can be sincerely convinced 
that the impression of reality which he stages is the real 
reality. When his audience is also convinced in this way 

c.~ ,E, --a.... ~~ trF !QAC about the show he puts on-and this seems to be the typical 
case-then for the moment at least, only the sociologist or 

111\ ~~1j· Ld'e . NG".,)'~...t:: 'i)ou~tL~ the socially disgruntled will have any doubts about the\'1 Si IY"\ I ''In''fh'ess w at IS presented.rea 0• 
At the other extreme, we find that the performer may 

J!,2t be taken in at all by his own routine.- This pOSSibility is 
understandable, since no one is in quite as good an obser­
vational position to see through the act as the person who 
puts it on. Coupled with this, the performer may be moved 
to guide the conviction of his audience only as a means to 
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other ends, having no ultimate concern in the conception 
that they have of him or of the situation. When the indi­
vidual has no belief in his own act and no ultimate concern 
with the beliefs of his audience, we may call him cynical, 
reserving the term "sincere" for individuals who believe 
in the impression fostered by their own performance. It 
should be understood that the cynic, with all his profes­
sional disinvolvement, may obtain unprofessional pleasures 
from his masquerade, experiencing a kind of gleeful spirit­
ual aggression from the fact that he can toy at will with 
something his audience must take seriously.1 

It is not assumed, of course, that all cynical performers 
are interested in deluding their audiences for purposes of 
what is called "self-interest" or private gain. A cynical indi­

~:I vidual may delude his audience for what he considers to Il 
rr,' be their own good, or for the good of the community, etc. 
!~j 
'J

For illustrations of this we need not appeal to sadly en­
IIi, 

lightened showmen such as Marcus Aurelius or Hsun Tzu.
,,"f 

We know that in service occupations practitioners who may
I;il;, 

otherwise be sincere are sometimes forced to delude their 
customers because their customers show such a heartfelt 

~w; 
demand for it. Doctors who are led into giving placebos, 
filling station attendants who resignedly check and recheck 
tire pressures for anxious women motorists, shoe clerks who 
sell a shoe that fits but tell the customer it is the size she 
wants to hear-these are cynical performers whose audi­
ences will not allow them to be sincere. Similarly, it seems 
that sympathetic patients in mental wards will sometimes 
feign bizarre symptoms so that student nurses will not be 
subjected to a disappointingly sane performance." So also, 

1Perhaps the real crime of the confidence man is not that he 
takes money from his victims but that he robs all of us of the 
belief that middle-class manners and appearance can be sus­
tained only by middle-class people. A disabused professional 
can be cynically hostile to the service relation his clients expect 
him to extend to them; the confidence man is in a position to 
hold the whole "legit" world in this contempt. 

2 See Taxel, op. cit., p. 4. Harry Stack Sullivan has suggested 
that the tact of institutionalized performers can operate in the 
other direction, resulting in a kind of noblesse-oblige sanity. 

... .o.:..LLL"'-''''U~",.l':LJ... ''''"",,,,, 

~'" 

when inferiors extend their most lavish reception for visit­
ing superiors, the selfish desire to win favor may not be the 
chief motive; the inferior may be tactfully attempting to 
put the superior at ease by simulating the kind of world 
the superior is thought to take for granted. 

I have suggested two extremes: an individual may be 
taken in by his own act or be cynical about it. These ex­
tremes are something a little more than just the ends of a 
continuum. Each provides the individual with a position 
which has its own particular securities and defenses, so 
there will be a tendency for those who have traveled close 
to one of these poles to complete the voyage. Starting with 
lack of inward belief in one's role, the individual may follow 
the natural movement described by Park: 

It is probably no mere historical accident that the 
word person, in its first meaning, is a mask. It is rather a 
recognition of the fact that everyone is always and every­
where, more or less consciously, playing a role . . . It 
is in these roles that we know each other; it is in these 
roles that we know ourselves.3 

In a sense, and in so far as this mask represents the 
conception we have formed of ourselves-the role we are 
striving to live up to-this mask is our truer self, the self 
we would like to be. In the end, our conception of our 
role becomes second nature and an integral part of our 

See his "Socia-Psychiatric Research," American Journal at 
Psychiatry, X, pp. 987-88. 
"A study of 'social recoveries' in one of our large mental hospitals 
SOme years ago taught me that patients were often released from 
care because they had learned not to manifest symptoms to the 
environing persons; in other words, had integrated enough of 
the personal environment to realize the prejudice opposed to 
their delusions. It seemed almost as if they grew wise enough 
to be tolerant of the inIbecility surrounding them, having finally 
discovered that it was stupidity and not malice. They could 
then secure satisfaction from contact with others, while discharg­
ing a part of theiI cravings by psychotic means." 

3 Robert Ezra Park, Race and Culture (Glencoe, III.: The 
Free Press, 1950), p. 249. 

~ 
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pe~onality. We come .into the world as individuals, 
achieve <:baracter, and become p~ons.4 . 

This, may be illustrated from the qc;>mIIlunfty lifll ofShet­
land.5 For the last four or fivEl Yean the island's tourist 
hot~ has been. owned and operated by .. a .man;iedqouple 
of crofter origins. From the beginning, th.e owners were 
forced to ~et aside.their own COncel?tiQns as to. ,how life 
qught to be led, disJ?1aying in· the hotel a ·full rO\,llld of 
middle-clllsS services and amenities. Lately, however, it ap­
I?earsthat the manag~ havehecomll less cynical about 
the I?erforman<:e. that they st;J.ge; they thllIIlSe1vesare be­
coming rJUddlElcIass and mOJ.;6 and more'enamored of the 
selves their clients iml?utll to them.• , 

Another illustration may bll found in the raw recruit who 
initially follows army etiquette in order to avoidl?hysical 
I?unishment and eventually comes to follow the rules so 
that his organization will not be shamed and his ofli~ 

and fellow soldi~ will r6SJ?ect him. 
As suggested, the cycle of disbelief"1:o-belief can be fol­

lowed in the other direction, starting with conviction or 
insecure asl?iratiQn and ending in cynicism., frofElSsions 
which the I?ublic holds in"re!igiQus aWll·:often allow their 
recruits to follow the cycle in this direction, and often re­
emits follow it in this direction not bepa\lSe of a ,slow reali­
zation that they are deluding their audienccrfor, by ordi­
nary social standards the claims. they make may be qnite 
valid-but because they can use this cynicism as a means of 
insulating their inner selves from colltactwith the audience. 
And we may even eXJ?ect Jo findtypic!il <:ar611~ of faith, 
with the inQivi,dual starting out. with one kipd o.fJnvolve:. 
mentin thll performance he isrequjred to give, thllnmoving 
back and forthseveraI1imes betw611nsincetity and cynicism 
before comJ?1etingalllli~ phasesandtl1rning~J?Q~tso~ self­
belief for a l?ersQn of hiS station. J:hus, stu?llnt8of mlldical 
schools suggest that idea1isticalIy ,oriented P(lginne~ in 

4 Ibid., p. 250. 
5 Shetland Isle study. 
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medical school tyJ:)ically lay aside their holy aspirations for 
a period of time. During thll Prst two years the students 
find that their interest in ~edicine must be dropped that 
they ma)igiVe all theiH:ifue 1:0 the tasldifllo1arrrlngfibw to 
getthr0ulth examinaaorls.'Dutin'#the'~eXf twoye~fs tliey 
Metoo busyl~g'al.JoJifdiseases tosli~w p1~dhc()nciirn 
for t1iepersons who are dis~~se<l. 1fis ilnlY#!:er'the&medi­
cal schoolipg has end¢ •~t their qri,gip~l idell1s. about 
rne£ical.sei-viee maype re~ssezted.6 ". ." '. 

While ~; can eXJ?ectto-fin4l1JltnJ;al IrI0vement pack and 
forth between qyniciSJA .l\1¥il Sin~ty,still we must ,notru,le 
out the kind'of transHionalpdinti1:hatcanbeisustained ion 
the strength.of alittle·self.illUsion; We,fipd.1;hattheindi­
vidual mayatfumpttoihducethe audience tojtId~e 'him 
and the sitUation ina particu1ll:~way, and he Inat ~Elek1:his 
judgment its an"illtimate end'fu itself, and yet he may not 
cOII!pletely'beIieve that he dllServesthe valtIationOfself 
which he asks for or that the impression of reality which 
he fostllrs is valid. An9th~rIIimure of cyni~andbelief 
is .suggeJted in IGoobers disctissiOiJ. OfshamaOiSm: . 

, ' _ ,v.' - .. _ ',' .. ,- • .. .. ~ 

.N¢, tl1.ereJstl1.e Qldqu$l$tiop of qecIo1IJtion.l?ropably 
mo~tsJ;iaWaJ.lS.or m~~ men, the wodd.9v~,\',help 

.al9ng, wt~sleight-of-p.an(L,in qvtiP~ll,IJ,d ElSpllCw.ny. lit 
ewbltiqns of pOWer. Tpis' slei~ht-of-hand fs,sometimes 
<,le1i,b.efllte; in ma~y cases .1l\Var8Pllssis perllapsnot 
dellper than the foreconsqi9us..')'he attit!Jde; >.yliether 
!th~re has been ,\'ep,ressiq~o,\'pot,seems to bea$,.to~d 
a'piQ~,~d:FiEl14!:l~Qgral?h~rsse~.qwi:~g~J;lerll~y 
co#:Yi-ri#1:llat 'eyen.shllPlaps\vlw kriow 1:liafthlly'add 
fr;iud nllvertheless also belj~ye l~ theirpqwers'lHld es­
pe'<:i~y b:/." tbo~e. of other sb&tnal!S: t1u.lycoD§J111:thelll 
when they themselves or their child,ren a,re W.7 

,;~i1, S. l!eck!'f, 8.lld l!1anc;heGre!,~,"lJ>e Fllteot IcleaJil;m. in 
Medj.cal School, American Soclologlclda,evieu;, .23, pp. 50-56. 

TA. L; KrO!'ber, The Nature of Culture (Ghicago:University 
of Chicago' Pr<iss,'i95~h p. 311; , 
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Front 

I bave .heel). using the ~el'/Il "pcmOJ:!:l1ance" tQc.refer to all 
tile, acti'ity q~ aI).hullvid1J4lwbicll~PW~4~fl.p~op 
marked hybis oontinu()us p~es~m'9~hefcn..ea.p~cular ,set 
of observers ~d ~bicll has some Il'ffuencie.~nthe observers. 
It will he convenient to .labeI.ll..{"fron(that l?art of the 
individual's petformal1CE1 whiCbreguJarly ,. fnnCtitms in a 
general and fixed fasbilJnto defu;l.e·thesihUltionforthose 
who observe theJ;!.etlormance. Front, WeIl,isthlfexpressive 
equipment· of a standard kind i:Otent'j:onally or tihwittilJ.gly 
employed' by the'individual·duringihisperfom:iance. For 
preliminary.purposes, it will be conveIlient, tc>·distinguish 
and 4}>el whatli~ to b.ethll litarldard parts .offJ;Qnt. 

Fitlit, there ~ .' the ':settip.g,"invplving ,pP;tIitme,. decor, 
pbysiqallayout,-lln,d other ,1;m~pU¢i~cms w~Jich·supply 
the scenep- and stage. Props fo~the s,Pate pfh1JllYl1l aStion 
playt'ld out before,.witbiIJ.,' oru!?'pn it.. A.settix\.i telld,s to 
stay put, geogJ,'aPbiciaJly.sPllakiQ.g;~()thattlJ.oseWho would 
use a par!i()ular settfug a.s Pllrt qr tlieqperfonn~cll ()~nnot 
begin their act Until they have 'brought themselves to the 
appropriate place and must tenninate their performance 
when tIley leave it. It is. only :mexceptidnafciI'clnnstances 
that tIle setthl~ followS alpng wifh.the perfonners;we. see 
this in the fnnllralcortege, the C~yicparaae,andtq~dhlam­
likll proqessio that kiIlgs and queens lire. madeof.. lnthe 

ns
maiI!' these., exce~~ons seemto}offe,s9ffie. kfucf}ofE!ldra 
protestion fOl'J;lllrformers who are,.orwh~.havll Inpm'en­
tarllY bllcoriJe, highly'saeted. Th~e\vO~IlS are~p blldis­
tingtiishlld, ofcourse, f'ronl-Cluiteproflrllil petForme~s of the 
peddlllr class who move their place of \york betW~enpllr­
formances, offen blling forced todo so. IIi the :warier of 
having oneflxed place for one's setting,a¥er .Il'tii'§ be too 
sacred, a peddlllr too ·prOfane. •. .i.! ' 

In thinking about. the scenic aspect;; of. rront,I;;Ve tend to 
thirik of the living roomjIlap~eu1ll! housea:~a.thClsmall 
DU1l\her of performers. who canthor<l,ughly 4le.ntifY them­
selves with it. We have given insvfncientlj.ttention to 
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asseml>Iagesohign-equipme.nt.which large.numbers of,per­
formers can call :their QWII.t:for:shortperiods..oJitirne. ·ltds 
characterlsOo·uf WesteinErrropean 'coUntries>'and,Ilo.doubt 
a source ofstability. for.thein, ..tha~ alargenWuher.of lux­
urioussettings''aie avaiJallletordaire taanyone ofithe right 
kind .who can1lffard·them. One illusl:l'ationlofthis. maY·,be. 
cited from a stUdy of the higher cl.W.se).'Vant::in,:Britain: 

'l'hll CJue~~onhoW'far~e,mllIl,}yfo~~tq)~e~opin 
tbe CivilSer\1i9Cl take o~ the ':tpI!e"or ~cOloC Ofa.clfl.ss 
,gther:th<lll'~tio ~hic~'~Y'~~1oilg by~frtJ!.;~4~~tCl 
ailddifliculfThe oIll:ae.llnifeIDforI1la.tforiocilrirl' 'on 
" " > .•.. >y,. Y"", ,'cr ' co' .. :."g
the ql1estip!f is. th~B~eS;rela.t;Wg ~Cl.~ClmCl~b~1W?pf 
th~ gJ:f3atLClndoll cIUps..More. thantllree-CJtIal'tersbf,inir 
high ad$inis~tive officials ~elopi to 6ne or ~ore~ubs 
.oflijgh, status. and cOnsider~bl~ IYky, wh¢r~!the en­
trance fee might be tienty:gu.ineas or ffiQre1;IDd.i:he 
,annual sub§criJ;ltion from twelve to twentyguin,eas. The~ll 

.institutiOI).S a~ of the upperdass(not even of theuJ;lper­
mid~Ie)in theqpJ;emise~,'th~ equIJ?DlllIlt, t:h~.~fyle. of 
If¥ingpracticed therll, their whole atrno,sphere.Though 
many of the members \VouIcinot be descriliea.as wealthy, 
only a wealtIly man would unaided provide for himself 
and his. family space, food and ,c1.ririk,seryice, and other 
amenipes ot.li£e to th~~ainil~ndardas he Will: find at 
the Union, the Travellers',' or the Hefo.rm.1 

. .., • _0' . _ _ . . 

Another'example can be found in the recent devillopment 
·of the mediealprOfession where we find that it is increas­
inglyimportant for a doetortO' have' access totheeJaborate 
scientific stage provided by largtlhospitals; so that 'fewer 
and fewer doctors are able to feel thlittheq settirlgisa 
pillce that they can loCkup at night.2 . 

:Uwe take the term "setting" to refer to WescemC parts 
of eXpressive equipment, one may take· the. tel'Ill "personal 

l'H. E. Dale, Thell/g~ CioilSermceaj Great Bl:itam(Ox­
for*~ord JJniXe/.li,%: ~~~ss, 194~)'P,' ~o. '. ,... ". 
. ~~aY'd Solmp()D, Career ~tin&enci~s. of .Ch,lCil~O Physt­

ClallS (unpublished Ph.D: dlsslilta.lion, Departmeilt of Sociol~ 
ogy, University of Chicago, 19~2), p. 74. 
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front" to refer to the other items of expressive equipment, 
the items that we most intimately identify with the per­
former himself and that we naturally expect will follow the 
performer wherever he goes. As part of personal front we 
rnay include: insignia of office or rank; clothing; sex, age, 
and racial characteristics; size and looks; posture; speech 
patterns; facial expressions; bodily gestures; and the like. 
Some of these vehicles for conveying signs, such as racial 
characteristics, are relatively fixed and over a span of time 
do not vary for the individual from one situation to another. 
On the other hand, some of these sign vehicles are relatively 
mobile or transitory, such as facial expression, and can vary 
during a performance from one moment to the next. 

It is sometimes convenient to divide the stimuli which 
make up personal front into "appearance" and "manner," 
according to the function performed by the information that 
these stimuli convey. "Appearance" may be taken to refer 
to those stimuli which function at the time to tell us of the 

111.~ performer's social statuses. These stimuli also tell us of the 
individual's temporary ritual state, that is, whether he is 
engaging in formal social activity, work, or informal recrea­
tion, whether or not he is celebrating a new phase in the 
season cycle or in his life-cycle. "Manner" maybe taken 
to refer to those stimuli which function at the time to warn 
us of the interaction role the performer will expect to play 
in the oncoming situation. Thus a haughty, aggressive man­
ner may give the impression that the performer expects to 
be the one who will initiate the verbal interaction and direct 
its course. A meek, apologetic manner may give the im­
pression that the performer expects to follow the lead of 
others, or at least that he can be led to do so. 

We often expect, of course, a confirming consistency be­
tween appearance and manner; we expect that the differ­
ences in social statuses among the interactants will be 
expressed in some way by congruent differences in the indi­
cations that are made of an expected interaction role. This 
type of coherence of front may be illustrated by the follow­
ing description of the procession of a mandarin through a 
Chinese city: 

-OJ',, 
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Coming closely behind. . . the luxurious chair of the 
mandarin, carried by eight bearers, fills the vacant space 
in the street. He is mayor of the town, and for all practi­
cal purposes the supreme power in it. He is an ideal­
looking official, for he is large and massive in appearance, 
whilst he has that stem and uncompromising look that is 
supposed to be necessary in any magistrate who would 
hope to keep his subjects in order. He has a stern and 
forbidding aspect, as though he were on his way to the 
execution ground to have some criminal decapitated. 
This is the kind of air that the mandarins put on when 
they appear in public. In the course of many years' ex­
perience, I have never once seim any of them, from the 
highest to the lowest, with a smile on his face or a look 
of sympathy for the people whilst he was being carried 
officially through the streets.8 

But, of course, appearance and manner may tend to con­
tradict each other, as when a performer who appears to be 
of higher estate than his audience acts in a manner that is 
unexpectedly equalitarian, or intimate, or apologetic, or 
when a performer dressed in the garments of a high position 
presents himself to an individual of even higher status. 

In addition to the expected consistency between appear­
ance and manner, we expect, of course, some coherence 
among setting, appearance, and manner.4 Such coherence 
represents an ideal type that provides us with a means of 
stimulating our attention to and interest in exceptions. In 
this the student is assisted by the journalist, for exceptions 
to expected consistency among setting, appearance, and 
manner provide the piquancy and glamor of many careers 
and the salable appeal of many magazine articles. For 
example, a New Yorker profile on Roger Stevens (the real 
estate agent who engineered the sale of the Empire State 
Building) comments on the startling fact that Stevens has a 

8 J. Macgowan, Sidelights on Chinese Life (Philadelphia: 
Lippincott, 1908), p. 187. 

4 Cf. Kenneth Burke's comments on the "scene-aet-agent 
ratio," A Grammar cf Motives (New York: Prentice-Hall, 1945), 
pp.6-9. 
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I 
small house, a meager office, and no letterhead stationery.5 

In order to explore more fully the relations among the 
several parts of social front, it will be convenient to consider I 
here a significant characteristic of the information conveyed 

[ by front, namely, its abstractness and generality. 
However specialized and unique a routine is, its social 

front, with certain exceptions, will tend to claim facts that 
can be equally claimed and asserted of other, somewhat 
different routines. For example, many service occupations 
offer their clients a performance that is illuminated with 
dramatic expressions of cleanliness, modernity, compe­
tence, and integrity. While in fact these abstract standards 
have a different significance in different occupational per­
formances, the observer is encouraged to stress the abstract 
similarities. For the observer this is a wonderful, though 
sometimes disastrous, convenience. Instead of having to 
maintain a different pattern of expectation and responsive 
treatment for each slightly different performer and per­
formance, he can place the situation in a broad category 
around which it is easy for him to mobilize his past ex­
perience and stereo-typical thinking. Observers then need 
only be familiar with a small and hence manageable vocab­
ulary of fronts, and know how to respond to them, in order 
to orient themselves in a wide variety of situations. Thus 
in London the current tendency for chimney sweeps6 and 
perfume clerks to wear white lab coats tends to provide 
the client with an understanding that the delicate tasks 
performed by these persons will be performed in what has 
become a standardized, clinical, confidential manner. 

There are grounds for believing that the tendency for a 
large number of different acts to be presented from behind 
a small number of fronts is a natural development in social 
organization. Radcliffe-Brown has suggested this in his 
claim that a "descriptive" kinship system which gives each 
person a unique place may work for very small communi­

5 E. J. Kahn, Jr., "Closings and Openings," The New Yorker, 
February 13 and 20, 1954. 

6See Mervyn Jones, "White as a Sweep," The New Statesman 
and Nation, December 6, 1952. 

ties, but, as the number of persons becomes large, clan 
segmentation becomes necessary as a means of providing a 
less complicated system of identifications and treatments.7 

We see this tendency illustrated in factories, barracks, and 
other large social establishments. Those who organize these 
establishments find it impossible to provide a special caf­
eteria, special modes of payment, special vacation rights, 
and special sanitary facilities for every line and staff status 
category in the organization, and at the same time they 
feel that persons of dissimilar status ought not to be indis­
criminately thrown together or classified together. As a 
compromise, the full range of diversity is cut at a few 
crucial points, and all those within a given bracket are 
allowed or obliged to maintain the same social front in cer­
tain situations. 

In addition to the fact that different routines may employ 
the same front, it is to be noted that a given social front 
tends to become institutionalized in terms of the abstract 
stereotyped expectations to which it gives rise, and tends to 
take on a meaning and stability apart from the specific 
tasks which happen at the time to be performed in its name. 
The front becomes a "collective representation" and a fact 
in its own right. 

When an actor takes on an established social role, usually 
he finds that a particular front has already been established 
for it. Whether his acquisition of the role was primarily 
motivated by a desire to perform the given task or by a 
desire to maintain the corresponding front, the actor will 
find that he must do both. 

Further, if the individual takes on a task that is not only 
new to him but also unestablished in the society, or if he 
attempts to change the light in which his task is viewed, 
he is likely to find that there are already several well­
established fronts among which he must choose. Thus, 
when a task is given a new front we seldom find that the 
front it is given is itself new. 

7 A. R. RadcliJfe-Brown, "The SOcial Organization of Austra­
lian Tribes," Oceania, I, 440. 
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Since fronts tend to be selected, not created, we may 
expect trouble to arise when those who perform a given 
task are forced to select a suitable front for themselves 
from among several quite dissimilar ones. Thus, in military 

lit organizations, tasks are always developing which (it is felt) 
require too much authority and skill to be carried out be­I'

j' 

hind the front maintained by one grade of personnel and "~ 
I, too little authority and skill to be carried out behind the 

front maintained by the next grade in the hierarchy. Since 
there are relatively large jumps between grades, the task 
will come to "carry too much rank" or to carry too little. 

An interesting illustration of the dilemma of selecting an 
appropriate front from several not quite fitting ones may be 
found today in American medical organizations with re­
spect to the task of administering anesthesia.8 In some 
hospitals anesthesia is still administered by nurses behind 
the front that nurses are allowed to have in hospitals re­
gardless of the tasks they perform-a front involving cere­
monial subordination to doctors and a relatively low rate 
of pay. In order to establish anesthesiology as a speciality 
for graduate medical doctors, interested practitioners have 
had to advocate strongly the idea that administering anes­

"',' thesia is a suffiCiently complex and vital task to justify giving 
to those who perform it the ceremonial and financial re­
ward given to doctors. The difference between the front 
maintained by a nurse and the front maintained by a doctor 
is great; many things that are acceptable for nurses are 
infra dignitatem for doctors. Some medical people have 
felt that a nurse "under-ranked" for the task of administer­
ing anesthesia and that doctors "over-ranked"; were there 
an established status midway between nurse and doctor, 
an easier solution to the problem could perhaps be found. 9 

8 See the thorough treatment of this problem in Dan C. Lortie, 
"Doctors without Patients: The Anesthesiologist, a New Med­
ical Specialty" (unpublished Master's thesis, Department of 
Sociology, University of Chicago, 1950). See also Mark Murphy's 
three-part Profile of Dr. Rovenstine, "Anesthesiologist," The 
New Yorker, October 25, November 1, and November 8, 1947. 

9 In some hospitals the intern and the medical student perform 
tasks that are beneath a doctor and above a nurse. Presumably 

Similarly, had the Canadian Army had a rank halfway be­
tween lieutenant and captain, two and a half pips instead 
of two or three, then Dental Corps captains, many of them 
of a low ethnic origin, could have been given a rank that 
would perhaps have been more suitable in the eyes of the 
Army than the captaincies they were actually given. 

I do not mean here to stress the point of view of a formal 
organization or a society; the individual, as someone who 
possesses a limited range of sign-equipment, must also make 
unhappy choices. Thus, in the crofting community studied 
by the writer, hosts often marked the visit of a friend by 
offering him a shot of hard liquor, a glass of wine, some 
home-made brew, or a cup of tea. The higher the rank or 
temporary ceremonial status of the visitor, the more likely 
he was to receive an offering near the liquor end of the 
continuum. Now one problem associated with this range 
of sign-equipment was that some crofters could not afford 
to keep a bottle of hard liquor, so that wine tended to be 
the most indulgent gesture they could employ. But perhaps 
a more common difficulty was the fact that certain visitors, 
given their permanent and temporary status at the time, 
outranked one potable and under-ranked the next one in 
line. There was often a danger that the visitor would feel 
just a little affronted or, on the other hand, that the host's 
costly and limited sign-equipment would be misused. In 
our middle classes a similar situation arises when a hostess 
has to decide whether or not to use the good silver, or 
which would be the more appropriate to wear, her best 
afternoon dress or her plainest evening gown. 

I have suggested that social front can be divided into 
traditional parts, such as setting, appearance, and manner, 
and that (since different routines may be presented from 
behind the sarne front) we may not find a perfect fit be­
tween the specific character of a performance and the gen­
eral socialized guise in which it appears to us. These two 

such tasks do not require a large amount of experience and 
practical training, for while this intermediate status of doctor-in­
training is a permanent part of hospitals, all those who hold it 
do so temporarily. 
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facts, taken together, lead one to appreciate that items in 
the social front of a particular routine are not only found 
in the social fronts of a whole range of routines but also 
that the whole range of routines in which ODe item of sign­
equipment is found will differ from the range of routines 
in which another item in the same social front will be found. 
Thus, a lawyer may talk to a client in a social setting that 
he employs only for this purpose (or for a study), but the 
suitable clothes he wears on such occasions he will also 
employ, with equal suitability, at dinner with colleagnes 
and at the theater with his wife. Similarly, the prints that 
hang on his wall and the carpet on his Hoor may be found 
in domestic social establishments. Of course, in highly cere­
monial occasions, setting, manner, and appearance may 
all be uuique and specific, used only for performances 
of a single type of routine, but such exclusive use of sign­
equipment is the exception rather than the mIe. 

Dramatic Realization 

While in the presence of others, the individual typically 
infuses his activity with signs which dramatically highlight 
and portray confumatory facts that might otherwise remain 
unapparent or obscure. For if the individual's activity is to 
become significant to others, he must mobilize his activity 
so that it will express during the interaction what he wishes 
to convey. In fact, the performer may be required not only 
to express his claimed capacities during the interaction but 
also to do so during a split second in the interaction. Thus, 
if a baseball umpire is to give the impression that he is sure 
of his judgment, he must forgo the moment of thought 
which might make him sure of his judgment; he must give 
an instantaneous decision so that the audience will be sure 
that be is sure of his judgment.! 

It may be noted that in the case of some statuses drama­
tization presents no problem, since some of the acts which 

1 See Babe Pinelli, as told to Joe King, Mr. Ump (Philadel­
phia: Weshnlnster Press, 1953), p. 75· 

are instrumentally essential for the completion of the core 
task of the status are at the same time wonderfully adapted, 
from the point of view of commuuication, as means of 
vividly conveying the qualities and attributes clainled by 
the performer. The roles of prizefighters, surgeons, violin­
ists, and policemen are cases in point. These activities allow 
for so much dranlatic self-expression that exemplary prac­
titioners-whether real or fictional-become famoUS and are
 
given a special place in the commercially organized fan­

tasies of the nation. 
In many cases, however, dramatization of one's work
 

does constitute a problem. An illustration of this may be
 
cited from a hospital study where the medical nursing staff
 
is shown to have a problem that the surgical nursing staff
 

does not have: 

The things which a nurse does for post-operative pa­
tients on the surgical floor are frequently of recognizable 
importance, even to patients who are strangers to hospital 
activities. For example, the patient sees his nurse chang­
ing bandages, swinging orthopedic frames into place, 
and can realize that these are purposeful activities. Even 
if she cannot be at his side, he can respect her purposeful 

activities. 

Medical nursing is also highly skilled work. . . . The 
physician's diagnosis must rest upon careful observation 
of symptoms over time where the surgeon's are in larger 
part dependent on visible things. The lack of visibility 
creates problems on the medical. A patient will see his 
nurse stop at the next bed and chat for a moment or two 
with the patient there. He doesn't know that she is ob­
serving the shallowness of the breathing and color and 
tone of the skin. He thinks she is just visiting. So, alas, 
does his family who may thereupon decide that these 
nurses aren't very impressive. 1£ the nurse spends more 
time at the next bed than at his own, the patient may 
feel slighted. . . . The nurses are "wasting time" unless 


