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Article Outline
I. Introduction
-    The intention of this article is to find out the aspects that establish the accomplishment of business innovation among diverse age groups in societies during periods of demographic changes.	Comment by Roy Requena: I will highlight the parts I am down to do in Pink	Comment by Roy Requena: I also added the 6th part of the Key Definitions section and some to the conclusion. Alter accordingly.	Comment by Tingting Zhao: Ok, so I am gonna highlight in yellow.
II.   Key Definitions
1. Age Diversity- the ability of an organization to accept people of various age categories within the organization's business environment
-  “Some authors have described age diversity as beneficial for innovation because it
involves ‘interaction among individuals of different ages with different skill profiles,
differing perspectives and [...] different personality traits’” (Backes-Gellner and Veen, 2009, p. 10).
- Zajac et al. (1991) find that age diversity has a negative effect on service innovation and explain their findings with age-related disagreements.
2.  Open innovation- the inflows and outflows of knowledge to accelerate internal innovation
· “Innovation communities are considered to be one instrument that supports open innovation activities” (Roth and Schliffka and Moslein, 2015, p. 3-4).
3. Success factors- an element that is necessary for an organization or project to achieve its mission
	-Diversity research often views leadership style as a central success factor for diverse
teams (Somech, 2006).
4. Demographic diversity- the degree to which a unit is heterogeneous with respect to demographic attributes
	-Demographic changes and increasing differences with regard to seniority add to the
pervasiveness of diversity in community settings.
5. Corporate innovation community- is a group of individuals who work on a voluntary basis on innovative activities for a certain company
	-Involved employees and innovators belong to various organizational departments.
	-CICs receive support from an initiating company which is interested in community work
and outcomes. 
6. Technological Innovation- Younger generations are more compatible with technology. As technology begins to boom within our society, interactions occur both offline and online and the ability to use both are essential. In order to pass a message along to other departments, often times the use of virtual messages are used. Even in training for new positions, there are virtual classrooms that are used in opposed to the face to face training. 
· “Involved employees belong to various organizational departments. Working processes within the innovation community are characterized by the intense interaction and hence are a joint innovating effort. Collaboration by community members takes place in offline as well as in virtual environments”. (Roth and Schliffka and Moslein, 2015, p. 3).
III. Supporting Concepts
1. Methods
-Data collection: within diverse CIC’s, numerous sources of data collection were employed to develop the structure for success aspects within the different CICs. 
-Data analysis: group discussions and interviews were recorded and transcribed. 
-Preparation Phase: in the phase of preparation, success factors that are pertinent before real society work begins were recognized: proper task design; appropriate hiring procedure; and supply of workstation for teamwork. 
-Execution Phase: the society working procedure is separated into four substages namely.
-Finalization Phase: the phase of finalization concerns the transmission of the society productions to the focal company.
IV. Conclusion
-Age diversity does not lead to immediate success in the workplace; the study did find that age diversity leads to innovation in solving tasks. A success factor that contributes to the unity of the workplace is the managerial department. The managerial department should be involved in the advancement of each employee and monitor the tasks that are being given to departments.  
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Summary:

           	 The decline in birth rates and the increase in life expectancy has changed the workplace by changing the demographic of age structures and diversity. This article looks at these changes and how they are applied to the current workforce in Germany. There is a belief that increasing age diversity in the workplace by adjusting hiring requirements and pushing for later retirements will increase productivity since there will be more experience and innovation. It is also believed that age diversity decreases productivity as there is a lack of adaptability and teamwork. Age diversity in the workplace does not lead to immediate success, and it can actually be a disadvantage. If employees are managed correctly, it can lead to the desired outcome. This study finds that age diversity does lead to innovation in solving tasks. They find that it was best to have a common area for employees to share innovative ideas without establishing hierarchy.




The decline in birth rates and the increase in life expectancy has changed the workplace by changing the demographic of age structures and diversity. The article we looked at is titled “Successful management of diverse corporate innovation communities” and it discusses the demographic changes and how they are applied to the current workforce in Germany. The intention of this article is to find out the aspects that establish the accomplishment of business innovation among diverse age groups in societies during periods of demographic changes.

Some key definitions are: 
Age Diversity- the ability of an organization to accept people of various age categories within the organization's business environment
Open innovation- the inflows and outflows of knowledge to accelerate internal innovation
Success factors- an element that is necessary for an organization or project to achieve its mission
Demographic diversity- the degree to which a unit is heterogeneous with respect to demographic attributes
 Corporate innovation community (CICs)- is a group of individuals who work on a voluntary basis on innovative activities for a certain company
Technological Innovation- Younger generations are more compatible with technology. As technology begins to boom within our society, interactions occur both offline and online and the ability to use both are essential. In order to pass a message along to other departments, often times the use of virtual messages are used. Even in training for new positions, there are virtual classrooms that are used in opposed to the face to face training. 


The article discussed that increasing age diversity in the workplace by adjusting hiring requirements and pushing for later retirements will increase productivity since there will be more experience and innovation. It is also shared that age diversity decreases productivity as there is a lack of adaptability and teamwork. 

The studies tested age diverse CICs by giving specific tasks to test open innovation. 
They found that age diversity in the workplace does not lead to immediate success, and it can actually be a disadvantage. If employees are managed correctly, it can lead to the desired outcome. The study found that age diversity does lead to innovation in solving tasks. They found that a common area is a success factor for employees to share innovative ideas without establishing hierarchy.



