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Internal Environment Analysis of Dunkin’ Brands Group, Inc
Introduction
Internal environmental analysis is strategic management tool that is used to identify the business weakness and strengths. Dunkin’s Brands Group, Inc internal environment analysis help to identify the firm’s significant strengths and weakness as well as determine the company crucial internal factors that key to firm success. Also, the internal environment will help in understanding the external concerns affecting internal analysis. As stated in the part 1, Dunkin’ Brands Group, Inc. is a franchisor and global leader in the quick-service restaurants' industry that serves baked products, ice cream, and hot and cold coffee. The company provides franchises to restaurants all across the globe under the Baskin-Robbins and Dunkin’ Donuts brands. Currently, the organization as more than 20,000 distribution points in over 60 countries globally; the brands are 100 percent franchised and comprise of 8000 restaurants under Baskin Robbins and 12,500 under the Dunkin' brand (Dunkin’ Brands, 2019). Therefore, this paper provides an internal environment of the firm, its structure, key performance influence as well as company competitive position.
Strengths and weakness of the Dunkin’ Brands Group, Inc
Strengths
The major strengths of the Dunkin’s Brands Group, Inc. include; the company has full knowledge of the quick service restaurants industry and market having business for more than 50 years. The company having been in business for so long is valuable competency assets that company’s management uses when making decision. Also, the company has well-structured policies that continues to influence its growth.  Dunkin’s and Baskin-Robbins Company recently was announced to have score of 100 on the 2019 Corporate Equality Index (CEI). Thus, survey revealed the company is one of company that offers equality in its workplace. The Human Rights Campaign Foundation administrated the survey. Thus, the company’s internal policies help in create good reputation of the company that attracting more customers as well as ensure low turnover rate (Cassidy, 2016). Thus, well-structured policies are key strength in company success. Also, the company hires innovative and skillful employees who help in keeping the company’s brand name strong within the restaurant industry. Furthermore, the company believes that having a good corporate citizen is good business. The company has an outstanding corporate social responsibility (CSR) objectives and goals that ensure successful and continuous progress in the field of sustainable sourcing, waste reduction, improved nutrition, and environment conversation through energy efficiency as well as packaging. Thus, the firm corporate responsibility ensures that company participates in community building activities, which help in creating the demand for company products through reputation (Cassidy, 2016).  Moreover, the company has ensured its franchises globally volunteer and donates product and funds to non-profit organization. The company continuous to compete at highest level due to its ability to investment on Research and Development which is above the fastest growing players in the industry. The company continuous of to improve how serves its customers and it engages on it’s with franchisees through innovation 
Weaknesses
Weaknesses are the areas where the Dunkin’s Brands Group, Inc. can improve to maintain its market share and attract new customers. One of major weakness of the firm it is limited to success outside core business. Even though Dunkin’s Brands Group, Inc. is leading company globally in the quick-service restaurants' industry it has faced challenges in diversifying to other products using its current culture and model. Also, the company is not very good in product demand prediction because it has higher rate of missed opportunities when compared to its competitors. As well due to high days inventory it also another flag that shows the company is poor in forecasting the demand of its product. The company has ineffective financial planning. This is demonstrated by the company’s current ratio and liquid asset ratios which suggests that the company assets are funded more by debt that owners capital and also this demonstrate that company can improve on how its utilizing cash. The company marketing and advertising is not well thought of; thus, even though the is success in product sale there is poor positioning and advertising which could lead to decline in market share of the company.
Competitors Analysis
The company has numerous opportunities and threats and the major threat is high competition in the quick restaurants industry. The company faces stiff competition and such its paramount to ensure company utilize its resources effectively it’s create a competitive advantage in to industry. Thus, company can utilities advertising opportunity to ensure it maintain its market share and attract new customers.
Structure of the Organization
Dunkin’ Brands Group, Inc. was incorporated on November 22, 2005 but the company started in early 1950s. The company is a franchisor of quick service restaurants (QSRs) which sells ice cream, hot coffee and baked goods. The company operates in approximately 60 countries with about 12,258 Dunkin’ Donuts distribution points around the globe and 7,822 Baskin Robbins distribution point in the world. The company is structured to four segments i.e. dunkin’s Donuts-US, Baskin-Robbins-US, Dunkin' Donuts International and Baskin-Robbins International. The company takes functional organizational structure with leadership consists of the chief executive officer and his team leading financial department and leaders of all the segment of the companies (Barney, 2014). The company changes CEO and management when deemed necessary to ensure that the company remains competitive and innovative. The company’s employees are grouped based on their qualification, experience, skill and knowledge and each department has its head while the franchisee is in charge of his or her store but must follow the corporate rules to ensure that company reputation remains intact and competitive.
Dunkin’ Brands Group, Inc Competitive Position
Dunkin' Brands Group, Inc. operates in quick service restaurants industry which a highly competitive industry; thus, the company normally faces stiff competition from other companies in the business. Thus, the company competition mainly come from convenience stores, related restaurants, and other local stores offering products such as baked goods ice cream, coffee, and sandwiches. The company’s main competitors include Burger King, 7-Eleven, Cold Stone Creamery, Starbucks, Subway, Taco Bell, Wendy’s, among others (USSEC, 2017). Thus, company has maintained being a top player in the industry even though their stiff competition. The company has ensured it remains competitive in the industry by ensuring that it provides high-quality products, retain its extensive distribution network and globe market using its franchise model to provide better convenience, uniform quality across all its restaurants.
[bookmark: _GoBack]The company maintains competitive advantage in the market through: Company is an organization, which focuses on the corporate social responsibility to create and drive its product demand.  Thus, the firm corporate responsibility ensures that company participates in community building activities, which help in creating the demand for company products through reputation (Barney, 2014). The company competitive advantage lies on its ability to promote environmental conversation through waste reduction and efficiency energy use as well as providing high-quality products.
Also, Dunkin' Brands Group, Inc. effectively uses business models to attract franchisees all over the world due to the company favorable terms and promotion of equality (Barney, 2014). Thus, the company operating models has helped in optimizing customers to demand high-quality products. The company models include outsourcing and prime locations for distributions. Dunkin' Brands Group, Inc has sustained its value brand, enabling the company to maintain growth. Due to its competitive advantage it has company has possibility to penetrate into more different locations and countries. 
Conclusion

An internal environment analysis is strategic planning tool that provides valuable information that can be used by the organization to improve and ensures it attain a competitive advantage over its competitors. Thus, to remain competitive, Dunkin' Brands Group, Inc. must ensure that it is aware of its both external and internal environment to ensure it identify its weaknesses, strengths, opportunities and threats so as to formulate strategic plan that will offer competitive advantage to company products and services. An opportunity like advertisement is underutilized; thus, Dunkin' Brands Group, Inc. should tap in to this resource to increases its market share. Also, the company should focus on product and service differentiation to ensure that it has continuous competitive advantage. The company has strong corporate social responsibility and it should continuing using this strength to sustain the value of brand while enabling the company to maintain growth. Thus, identified strengths will help Dunkin' Brands Group, Inc to ensure it’s strengthen its strongest internal environment while identified weaknesses will the company to strategically plan the areas the company need to improve in order to achieve its objectives and goals.
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