[bookmark: _GoBack]Every organization should have a strategic plan includng for an employee development process. 
 
What are some of the strategic goals for your organization and how can developing employees help achieve them?
Give at least one example of a strategic goal in your organization and at least one example of a training course that will be needed to achieve that goal. 
 
What process does your organization use to determine the training needs for employees? 
 
How does size impact the strategic plan as it relates to training needs? 

