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Criteria

Group -
Assessment
of Gore's
model of
above-
average
returns

80pts
Exceeds expectations
and determines the
competitive value of
unique combinations.
of resources and
capabilities.

Ratings

60pts
Assessment identifies
and explains the correct
model of above-average
returns that corresponds
WL Gore's

40pts
Assessment identifies
the correct model of
above-average
returns that
corresponds with
W.L. Gore's situation.

Pts

20pts
Assessment does not
identify the correct
model of above-
average returns that
corresponds with W.L.
Gore's stuation.

80 pts
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Group -
Evaluation of
decision-
making
capabiliies

80pts
Exceeds expectations
and provides an
excellent explanation
of how W.L. Gore
selects its industries
and strategies.

60pts
Analysis fully and
accurately discusses the
tools used by the
company to enhance the
quality of decisions made
at W.L. Gore.

40pts
Evaluation discusses
the tools used by the
company to enhance
the quality of

20pts
Evaluation does not
fully discuss the tools
used by the company to
enhance the quality of
decisions made at W.L.
Gore.

80 pts




