
COMPANY: USPS
Company Overview


Provide an overview of the company.  Identify the company’s objectives and strategies.  Specifically, what is the company’s business-level strategy?  If corporate-level and international-level strategies are applicable, what are they?  List the company’s competitors to identify its strategic group.  List and describe the items sold by your company to differentiate it from its competitors.

Key Elements that must be incorporated:

-Objectives
-Level strategies: BL, CL, IL

-Alternative Strategies

-Direct/Key Competitors (UPS and FedEx)

-Products or Product Categories

RESEARCH:

Effective research references many sources. (Use sources less than or 

equal to 10 years old.)  Some basic references include the following:

a.   Your textbook

b.   Finance.yahoo.com and MSNmoney.com

c.   Hoovers.com

d.   Company Profile and Industry Profile:  

Business Source Premier (Enhanced)

Datamonitor reports from Troy’s electronic databases 

(http://library.troy.edu/databases_business.html)

e.   The company’s website

f.    Small Business Administration (www.sba.gov)

g.   Wikipedia’s references or sources (NOT Wikipedia)

APA Format, 12-point format, Times New Roman, Double Spaced, Page numbers at the bottom of the page, Indent new paragraphs 5 spaces.

USE IN TEXT CITATIONS TO BACK UP YOUR EVIDENCE OR INFORMATION YOU ARE PUTTING IN THE PAPER!!
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