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[bookmark: _GoBack]Identifying Requirements
Description of Company:
Grain Farm Industry located in Boise, Idaho. Mainly grows Corn, Wheat and rye and produces for companies like Birds Eye, Bolthouse Farms, and Dole Food Company. Labor of harvesting and Packing. In process of shrinking Laborers and reorganizing the industry’s work flow.

Provide a list of all Potential Stakeholders of this Project. Justify Your selection of Stakeholders.
Business Analyst- Required to provide understanding of purpose for software, the cost and calculation for time and labor.
System Architect- Blue printingthe work flow of manual labor onto the projected software and expectations.
Software developer/ Team- Responsible for applying System Development Life Cycle
I. Within Development Team: Determine Project Based or Non project Based; Model, Role assignment and influence Time schedule during life-cycle cost estimation.
Operational Team- Responsible for implementation. Management will enforce according to plan and supervise lower echelons.
Maintenance- Responsible for Deployed Products, Testing and the creation of debugging and patching for software.
Client- Responsible of communicating and understanding throughout the entire creation. Transparency during process of creation and finances.




Statement of work (Project Sponsor)
To shrink labor and long hours, the software will convert loading grain bin into a 24 hour and Seven days automated service. Idaho’s Grain farm requires staff to track truck services inbound/outbound and at time requires more overtime and multiple staff members. The application requires customer management. By providing code to the system will initiate loading process.  Wi-fi service, CCTV, and sensors will also be implemented. To create, Software will be completed within six months in accordance with software cost and timing schedule. 

Provide a feasibility study on the following:
Economic feasibility
Creating the automated bin loading software will multiply business value and possibly increase revenue and attract potential clients for Idaho Grain Farm. Bin loading could possibly be three times more effective and completed in half the time of its manual load.  Not only will sales increase but the staff can either be reduced or reassign manual labor to another desperately needed department within the field.

Organizational feasibility
If software is built, Bin loading can maximize production by servicing multiple clients on same days/nights. Labor and speed will double by 50%

Technical feasibility
Software created will require physical equipment such as Computerized Operating System (OS) to respond to Mobile Application.  Hardware that responds to operating system to Bin load. Secondary Input such as a keypad in case of loss of Wi-fi. A keypad will interact directly with OS.
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