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Terms and Concepts to Study for Part 1 (Objective Questions):

1. The concept and meaning of “program design” 
2. throughputs 
3. intermediate outcomes
4.  “ inputs” stage of program planning 
5. major assumptions of effective-based program planning
6. major reasons why evaluations fail
7. descriptive characteristics of a target population: use of client demographic data/social histories
8. differences between “accounting” and “budgeting”
9. requirements for finalization of any nonprofit human services organization’s budget to be considered “final”
10. planning purposes of the budgeting process
11. line-item budgeting systems—definition, focus, use and impact
12. functional budgeting systems—definition, focus, use and impact
13. the classical definition of efficiency or productivity is…
14. operating costs that are treated as indirect costs
15. employee-related expenses (EREs)
16. cost allocation definition
17. performance measurement definition
18. Use of the term “monitoring” for social service agencies
19. Purpose of cost-efficiency data use
20. Impact program evaluation purpose
21. “Equity data” definition and uses
22. Cost-effectiveness kinds of assessment data--relationship to performance measurement
23. Theory failure—when does it occur, and why?   Items to study,  #24-26 on next page……
24. Consequences of program failure, according to Kettner, and how it occurs
25. Assumptions about the outcome(s) of programs we’re seeking to implement
26. There will be new questions based on class activities and basic terms from the Allison text.
                                                                                                                                   

