
MAN2021 Principles of Management

Assignment 
Report on an Organization
You must email me first to get approval of what organization you would like to do for the report at lanzilld@cf.edu 
I must have your choice by 1/19/2019. If not received by this date, you will be ineligible to do the report.

Please give me at least two choices because everyone will research a different organization. You may pick any organization of your liking, but you must be able to acquire the needed information. For this reason, I suggest you do some research before you give me your choices.
Directions: 

Write a 4-5-page report on an organization. The report should focus on the management of the organization as exemplified by the topics in the textbook.
Required items that must be included in your report are:
· Mission statement (15 points)
· Organization structure (chart or description) (20 points)
· Decision making process (15 points)
· Human Resource practices (perks, incentives, hiring procedures etc.) (25 points)
· Social Responsibilities (25 points)
Please no more than one paragraph about the history of your organization. I want to know what they are doing today; I don’t need everything they have done since day one!
This assignment gives you the freedom to learn more about an organization of particular interest to you. Do a search for the company on the Internet (or visit your library) and get a much information as possible on the organization. If you are employed, this assignment provides you with an opportunity to learn more about your employer’s organization. Do the research and make notes about what you learned. Organize the information in your notes and write the report.
Use any available sources of information about the organization. Web searches can locate information of almost any organization.  You may supplement your research by interviews, but do not rely solely on interviews. 
Identify your sources of the information in a list of references at the end of the report. You may add an appendix containing copies of Web pages or printed information. The list of references and the appendix are not included in the page count. The list of citations/references must be in APA format. Any papers submitted without citations will be given a zero.
The body of the report should contain between 1,000 and 1,500 words, this is the equivalent of 4 – 5 double spaced pages with standard margins and 12-point Times New Roman or Arial font.

If you need additional guidance on this assignment, please send an e-mail to me prior to the assignment due date. I will be happy to review proposals for reports, but a proposal is not a requirement.

The paper is to be uploaded in the coursework area of our class in CANVAS as a Word attachment by the due date on class schedule. 
Late papers will not be accepted!
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