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Job requires different activities,
skills, and abilities (Variety)

Job requires completing a whole,
identifiable piece of work from
beginning to end with a visible
outcome (ldentity)

Job has substantial impact on the
lives of other people (Significance)

Job provides freedom, independence
and discretion to the individual
performing the work (Autonomy)

Carrying out the activities required
by the job provides clear info about
how well person is performing
(Feedback)

Person has strong needs for
personal accomplishment or
developing themselves beyond
where they currently are (Growth
Need Strength)
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Figure 4-3 Job Characteristics Theory




