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Introduction
The podcast is a detailed narrative of Eileen Fisher, and her challenges through her entrepreneurship journey. She took a risk in 1983, by signing up for a fashion trade show even without anything to showcase. She did not have the garments to show, any sketches or experience in the field. She only believed in her zeal, and took the challenge to work hard and currently she is one of the most celebrated fashion brands.  The podcast series is about entrepreneurs, innovators and idealists, and the success stories behind the movements they have created. Each episode is a journey marked by failures, success, and insights, as articulated by the founders of the world’s best brands and companies. The story of Eileen Fisher is one of a risk taker who shares her success story of perseverance and hustle to create something from nothing. 
Success Factors
1. Perseverance and tolerance

Eileen Fisher was willing to persevere and learn everything she needed to know about fashion industry, even when the competition was high from the existing well known brands. Entrepreneurship is a challenging venture, while many people pursue this path, only a small percentage thrives. This is attributed to different factors such as tolerance, creativity, capitalizing on opportunities, and the ability to take advantage of the resources at your disposal. As highlighted, the entrepreneurial journey of Eileen is associated with failures and success hence highlighting the significance of perseverance and tolerance. 
2. Patience

Patience was a key success factor for Eileen, as she was willing to stay in a field that she knew nothing about and learn overtime all new tactics.  Patience is a virtue that enables entrepreneurs not to give up despite the failures of their first ventures. This is important as it is the beginning of the journey of a risk taker. Entrepreneurs understand that the journey is not an easy one to take and only those with open-mindedness will manage to overcome some of the major challenges. For example, not all businesses can make profits within their startup year. 
3. Persistence

Just like the case of Eileen Fisher, entrepreneurs ought not to give up as persistence is important. If Eileen had decided to give up after the fashion show, she surely would never have established her celebrated brand over time.  The feelings that pullback the entrepreneur ought to be averted by exploiting their power of motivation. Even though some ventures might not be successful, a good entrepreneur never gives up and stays on course throughout the journey. 

4. Creativity

Creativity is an important success factor in entrepreneurship. An entrepreneur should be creative enough with the power of continuous improvement. In today’s highly competitive market, creativity is important to stay ahead of other key players in the market segment. Improved creativity increases the business potential by bringing a diverse range of possibilities. Often, entrepreneurs demonstrate creativity by taking existing ideas and making small improvements to create a unique product. This is important as it gives the business a competitive edge over other players in the market. However, good entrepreneurs know that not every idea is an investment opportunity. It is imperative for one to distill the ideas and distinguish the best from the rest. 

5. Risk Taking

Risk taking is a determining factor of success as this demonstrates one’s ability to take advantage of the available opportunities. Eileen saw the opportunity presented by the fashion trade show, and decided to take a risk. Here, she was able to meet a number of people well experienced in the field and learnt new ideas. If you are unable to bet on your business idea, who else will? To succeed, entrepreneurs have to take risks under the strong sense of self-efficacy by believing that the risks will be averted. Moreover, business persons use the resources at their disposal to create something from nothing. By taking the risk, Eileen underwent a number of challenges in her journey, but eventually she paved into the market and mastered the skills of selling her brand. Currently, she appreciates her motivation and risk taking values, as her brand eventually boomed and created big sales. 
How Eileen Fisher used Resources at her disposal
1. Signing up for the fashion trade fair

The resource that was available for Eileen Fisher was the fashion trade fair, and she saw exploited it to learn new ideas and start a brand.  Lack of enough resources is a major challenge facing most entrepreneurs. However, their success depends on their ability to get the best from what they have. Notably, it is imperative to note that limited resources are a significant determinant of business success. With limited resources, creativity and passion are what drives the entrepreneurs to get the best from what they have. Eileen did not have people to guide her in the journey, but she still did not give up. She made use of every small opportunity that she came across to interact with fellow designers, and she single handedly learnt a number of tricks and came up with great designs. With these as the only resources, success is the only outcome that one can achieve. From the podcast, it is clear that starting a business with limited resources enables one to think creatively and use the available resources efficiently. 

2. Making clothes that were sustainable 
When Eileen Fisher started out, she aimed at making clothes that would outlast all other designs. With time however, she learnt the importance of sustainability and saw this as an opportunity of exploiting and bringing more clients to her brand. This is a resource that she was able to exploit fully, and make clothes that met the needs of her clients. Opportunities arise from new possibilities, and this is what most entrepreneurs tend to exploit. By taking a creative approach with the available resources, she was surprised by what she accomplished later on. The most effective way of leveraging the resources at your hand is through marketing, creating awareness within the target market on the new product/service. 
Overcoming an Obstacle

I was impressed by how Eileen Fisher tackled her marketing challenges, a common obstacle for most startup ventures. Investing in a business idea is not a challenge but getting the target market to know about the new product/service in the market is a determining factor for the success or failure of the business. The main challenge was introducing her brand in a market that was already saturated with designs from key designers, and especially those of French origin. It is good to take note of how she overcame this obstacle, by ensuring that her designs met specific needs of her clients and were unique. Furthermore, she engaged in social media marketing and was able to get hold of a large clientele, and further worked towards meeting their specific needs. Despite the challenge, she eventually thrived, and has been doing so for quite some time now. 
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