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Ordering or reacquisition of materials methodology
Ordering is defined as the process of acquiring a commodity, through a written, or verbal request for a specified period. Walmart obtains a wide range of suppliers, who forms a key part of its inventory management process. The firm relies on strategic sourcing of materials, where it establishes a strategic partnership with the suppliers. In these partnerships, the company obtains suppliers from a single supplier, provided the supplier can meet the demand, and supply the materials at low prices. The company guarantee such suppliers a long term contract to supply the equipment to Walmart Stores. This approach ensures that the company maintains consistency in the quality and cost of materials delivered to the warehouses and retail stores. 
Walmart suppliers are bound by a specified agreement to monitor the inventory levels and deliver products or materials when they deem necessary. All the suppliers are connected to the company via a vendor based management system, which allows them to replenish stock when the inventory goes below a set threshold. Once they deliver the products to the distribution center, they are issued with either a Purchase Order. In most cases, the suppliers are issued with a planned purchase order, since the delivery time, and the amount to be delivered are not known and are based on anticipation.
Walmart’s stocking methodology
Walmart handles a huge amount of inventory which requires specialized equipment. Electrostatic discharge can cause massive damage to the electronics, and other equipment during manufacture, transit, storage and use. The firm uses several technologies to prevent effects of ESD across the entire supply chain. These technologies include Grounding and appropriate packaging, and storage. For instance, the firm uses antistatic bags, to store components that can lead to the accumulation of static charges.
There are various types of inventory at Wal-Mart: the first one is the buffer inventory. This inventory is designed to be kept in small amounts for preparation on fluctuations in unpredictable demands. The company always satisfies the customers in almost any situation as a product of the buffer inventory. Another inventory crucial at Wal-Mart is the transit inventory. This inventory as the name suggests is planned for the goods that are on the delivery or transit. This inventory becomes very important because the company is a global supply chain. This means that the products reaching various destinations may take days to months on the way. This is the inventory that ensures goods get regularly replenished.
Anticipation inventory is the third Wal-Mart's inventory. This inventory closely related to the buffer inventory since the company has to maintain additional stock to cater for any increase in demand. The anticipation inventory is however dependent on periodical changes. Some seasons like Black Friday, Christmas, and unique shopping days’ results in the company's increase in the anticipatory inventory days before to cater to the massive demands. The anticipatory inventory, therefore, remains unused during the rest of the year when there is average demand. The last one is the finished goods inventory. At Wal-Mart, this is the most significant inventory since the business is retail merchandise (Merriman, 2013). The finished products will usually get delivered to the stores of the company in support of the business' operation. Such goods get stored for a short time before being transported for sale to the customers. The goods inventory gets often replenished.
Supermarkets
Stock control, also known as inventory control, is used in Walmart’s supermarkets to keep track of all stock in a business. It consists of all items utilized to produce a service or a product raging from finished products to raw materials. Every stage of production at Wal-Mart is covered starting with buying and delivery to utilization and re-ordering of the stock (Howard, 2015). Every aspect involved in business such as the manufacture of products, provision of services, delivery of products, and other processes involved in the running of the company is part of the stock. Walmart’s supermarkets form a core part of the company. It is in these stores where clients visit to view, and make purchases. Inventories in these stores are arranged in an organized manner to minimize damage, and to increase overall customer experience. RFID technology is highly utilized to increase overall efficiency and to reduce wastage.
Perishables
To minimize damage to highly perishable products, the company has specialized equipment’s that helps keep such products in good condition for a long time. Additionally, the firm uses a Vendor managed inventory system, which helps reduce perishable products at its disposal. In the vendor-managed inventory model, suppliers have admission to Wal-Mart's data information system where the rates of sales, as well as the current inventory levels, are accessible to them (Ayers & Odegaard, 2017). The suppliers are therefore in a position to decide when to take stock to Wal-Mart while the company controls and monitors the transfer of goods to the stores from various warehouses. The inventory-managed inventory at Wal-Mart, therefore, reduces interruption in the transfer of stock across the chain of supply and ensures that Walmart has minimal perishable goods. 
Classified Materials
The company also handles classified materials, for its use, or for a designated client. Inside Walmart’s stores, the materials are protected by varying levels of security. For instance, some products are put in special stores and protected by Biometric doors. Only specific persons can gain access to the stores, or access the materials. In some cases, the classified materials are in an intangible form. Such materials are password protected, and only specified people can access them. This approach ensures that classified materials are protected from individuals who might use them for personal gain or cause havoc within the firm.
Kitting
At Wal-Mart, products that are related to each other are usually supplied together to the stores and subsequently packaged together for sale upon request by the customers. Such products include computers that are mostly ordered as full packs with their components and accessories by the clients. This approach minimizes the costs of shipping, and storing products, lowering the total cost of Walmart’s products. This approach also helps to reduce damage to the inventories and ensures that the inventory is shipped at minimal costs. Additionally, Kitting makes the supply chain reliable, cost-effective, and robust, allowing products to be shipped easily, and conveniently. 
ABC Analysis
In the inventory of Wal-Mart, Category A items include goods traded at the stores such as management of inventory and supply chain information system. Such items regularly recorded and monitored. They include foodstuffs, electronics, and all other products that are sold in Walmart’s stores.  B items are material used for other operations such as office furniture and equipment. Such things require moderate monitoring and recording. Category C is office and janitorial supplies that are least monitored and recorded (Parniangtong, 2017). The inventory in this category has minimal impact on the firm’s operations and include pens, books and other inventory used within the company.
Point-of-use staging
At Wal-Mart, excesses, inadequacies or errors in the supply chain are spread by the bullwhip effect in the supply chain. Such errors that could lead to immense problems are maintained at bay by the access of suppliers to the current inventory data. The firm also conducts rigorous testing for new sites, to minimize customer frustrations. The vendor managed supply inventory management helps to reduce the costs associated with the acquisition and storage of products. The point of use staging seeks to minimize the costs associated with storage and acquisition of materials or products. Walmart has utilized the point of use staging to reduce the costs of building additional warehouses.
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