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Type of Contract to Use
A contract is an agreement between a company and an outside supplier. In the process of procuring kitchenware from various suppliers, Moman Enterprises will utilize a written contract, which will be a legal binding describing the obligation of the company and the chosen suppliers. The company will use a firm-fixed-price contract to procure the needed kitchen equipment from different vendors who will have the ability to meet the products specifications. A firm-fixed-price contract will be suitable because it often details the quality of services or products, the timing required to deliver the products, and the price for delivering the items (Amado, K. Ashton, S. Ashton, Bostwick, Clements, Darnall, & Nisse, 2011). Besides, this form of contract will be applicable for Moman Enterprises because the scope of work is clear and not likely to change. Importantly, using a fixed-firm price will be beneficial to Moman Enterprises since the obligation of managing the work to meet the needs of the company will be focused on the supplier. The procurement team responsibility will be to assess the product quality and schedule to ensure that the selected vendors meet the products specifications. Accordingly, the price of products keep on changing, thereby, using a firm-fixed-price contract will help the company to leave the responsibility of delivering the products to the selected suppliers regardless of the change in products’ price.  
Subsequently, during procuring kitchen equipment from various selected vendors, Moman Enterprises will employ expert judgment as a cost management technique. According to Rose (2013), expert judgment is often directed by historical information, thereby, offering valuable insight about a project based on past similar projects. Including the opinion of an expert prior to engaging in a fixed-firm price contract will help in providing input to estimating and planning the contract for procuring the kitchen equipment. Moman Enterprises will utilize two of its stakeholders as experts who have participated in the company’s procurement processes in the past. Using the expert judgment will not only help in saving time but also aid in highlighting risks to consider while implementing the procurement plan. Expert judgment will help in improving the quality of the cost estimates as well as providing accurate forecasts. The role of the expert will be required during the risk identification and planning process, particularly in assessing the applicability of firm-fixed-price contract in procuring the kitchen products. Undeniably, unidentified risks cause a threat to a project, and thus, using expert judgment will help Moman Enterprises procurement team to ensure that the scope of work is well detailed and all deliverables and specifications included prior to signing the firm-fixed-price contract. This will help in mitigating any risk associated with fixed-firm price contracts due to lack of adequate information in SOW. Besides, expert judgment will help in ensuring that the project performance criteria, such as scope objectives, cost, and time are accurately estimated. 
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