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Workplace violence outline
I. Introduction 
Thesis statement: Workplace violence should be stopped because impacts the people who are attacked directly and further affect the co-workers, the community, shareholders, executives, and clients, thus damaging the organization’s reputation. 
II. Background 
A. Define workplace violence: Workplace violence refers to the risk of force or violence against workers, and it ranges from threats and verbal abuse to physical attacks and homicide. 
B. Define the problem: What are the major factors causing of workplace violence?
1. Prevalence of workplace violence 
2. How is workplace violence committed? 
a. Refusing to cooperate with colleagues, spreading negative rumors/gossip, arguing frequently, use of offensive language, etc. 
b. Serious conflicts with supervisors, colleagues, and clients; sabotage/vandalism, verbal threats, etc. (Nueman & Baron, 1987)
C. Why is there workplace violence? 
1. Stress from work and home 
2. Low morale caused by downsizing threats/job insecurity, hard discipline, poor communication, poor relationships with executives
3. Inappropriate behavior 
4. Unheard concerns or complaints or lack of acknowledgement
D. Sources of workplace violence
1. Employees, clients/customers, managers, criminals/strangers 
III. Solution 
A. How can we reduce the likelihood of workplace violence?
1. Training staff on how to identify the warning signs 
2. Offer support to reduce the impact of the triggers such as stress, low morale, etc.
3. Develop a workplace violence policy to include prevention strategies, parameters, and consequences 
IV. Conclusion 
Workplace violence is prevalence in the U.S. and may organizations can fall victim. There are many ways through which workplace violence is manifested, and the best way to address the problem is to understand the triggers, sources, and ways in which workplace violence is practiced. 
V. Recommendation
Design a workplace violence policy which defines workplace violence including the various sources and manifestations, ways to identify the warning signs, and consequences for perpetrators. 
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