[bookmark: _GoBack]Subject: Proposal to build an underground railroad network in Saudi Arabia
This proposal explains why Saudi Arabia needs to build an underground railroad network.
What’s the Problem?
Saudi Arabia has over 30 major cities and is technologically advanced and a hot spot for Hajj, every observing Muslim’s rite of passage.  Each year, millions of visitors come to Jeddah to visit the Kabba, the holy stone for their pilgrimage.  Many that are old and in poor health are in danger because of the heat and too many people in one space.  Our government has expanded the plaza area to allow for many more people to do hajj and Appendix 1 contains a pilot survey (n= 15).  87% of those polled were in favor of an underground railroad system.
What’s the Proposed Solution?: 
By building an underground railroad network in Saudi Arabia, we can distribute the congestion and create a second level of traffic for people to move around from city to city and within the cities that visitors come to.  People that took our pilot survey were very excited about our idea.
Why?: Objectives
This proposed underground train/rail system would:
· Reduce car congestion
· Minimize the potential for trampling and allow head counts at specific rail entry points leading into and out of the hajj plaza
· Make Saudi Arabia more easily navigable for locals and visitors
· Potentially increase the number of visits to our country
How will it look?
Pls. see Fig. 1.  Note that at least four railroad entry stations would lead to the hajj plaza—south, north, east, and west, allowing for easy entry and exit and safer and more controlled space occupancy
Who?: Target Audience We want everyone to feel eager and safe when they consider hajj or simply consider Saudi Arabia as a travel destination.  We have many beautiful places and we now have movie theaters and women can finally drive, so we are more attractive to the outside world.
Proposing Team
Please see Table 1 for our team’s qualifications.  Our combined experience with infrastructure and construction management exceeds 15 years.
When & Where?: Timelines & Milestones: Pls. see Table 2.  We look forward to your comments.  Thank you! Shukran!
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