



Statement of Purpose:
We are LSH Consulting, our audience is Boston University. We are introducing an external unsolicited proposal, suggesting to provide workshops for senior students in educating them about ethical decisions they will face, and corporate culture. The problem with ethics in business that future employees (students) are not taught on the real work environment ethical dilemmas, but are trained quickly on the topic once they are employed. Our aim is to make the change happen from the early stages, while those future employees are still studying, and not yet affected by corporate cultures.



· Unsolicited external proposal 


First, it is intended to give you practice in aiming toward a particular audience and working in a particular genre. Second, by focusing on a professional or workplace audience, it aims to build upon the awareness and knowledge of your discipline that you’ve been working on thus far this semester. Third, it gives you practice in “translating” some of your research, or some aspect of your research, for that professional audience. Fourth, it will give you an opportunity to write and problem-solve with a small group of your classmates—as the workplace is so often filled with group work in some way, shape, or form. 
For this assignment, you will choose topic that you think might be helpful or informative for co-workers, bosses, subordinates, other departments, other businesses, government institutions, or granting organizations. It’s important that you have a specific audience in mind because your proposal is meant to help that audience solve a particular problem or implement a new approach or policy that will lead to important improvements in some aspect of the profession or workplace. (It might also be a proposal meant to convince a granting agency to fund a project that you plan to carry out.) Some proposals can become quite involved, including projected budgets and preliminary schedules for carrying out the work. In all cases, they present a problem, the background of that problem, and some solution, action, or plan to be carried out. 
The type of proposal is Unsolicited external proposal 
The first step in this task is to choose an audience and purpose and write a statement of purpose. That document defines the problem and its importance, offers some context and background, and briefly outlines the methods you propose to solve it. It should be no longer than 350 words. 
Your project will then culminate in the actual proposal, written in the appropriate form and focused on persuading your audience that what you are proposing is necessary and feasible, and that you are the best candidates to carry out the project you are proposing. Because each group’s proposal and audience will be different, it is important that you pay close attention to the examples provided or that you find for the type of proposal you’re writing. 
[bookmark: _GoBack]Language: The language of your proposal should reflect the needs and expectations of your audience. Study the sample proposals carefully; if necessary, you might need to find your own sample proposal for the particular audience and purpose that you have chosen. 
Depending on your audience and purpose, you might find it appropriate to write your proposal in a language other than English. If so, you’ll need to find a sample proposal in that language to use as a model. And of course you’ll have to provide a translation for your proposal so that your classmates and I can give you feedback! 
Context Memo: Because each group will be writing for different audiences (and types of audience), ranging from very specific internal business proposal audiences with whom you would probably have face-to-face contact to audiences like federal granting agencies, it’s very important to let us understand the specific context for your proposal. This context would include the type of proposal you’re writing and the intended audience for that proposal. Your context memo, addressed to our class, will explain that context as specifically as possible. Your context memo should be at least 500 words. You might need to conduct additional research to find and explain more details about the audience and context. 
General Criteria for Grading: 
·   Demonstrates a strong understanding of research scholarship on this subject. 
·   Clearly and convincingly establishes the need for something to be done. 
·   Consistently uses tone, style, and vocabulary appropriate to audience. 
·   Clearly outlines the proposed plan of action or research. 
·   Convincingly establishes that the proposed action or research is feasible. 
·   Fulfills genre/length requirements for the type of proposal it represents. 
·   Demonstrates successful use of appropriate citation conventions. 
·   Includes context memo that sufficiently describes audience and context. 
·   Has few mechanical errors. 

