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 Individual Assignment: Performance Improvement Plan
Purpose of Assignment

You are asked to select a service you recently experienced or a service you are aware of that has recently declined.  You will then compare the recent experience with the overall goals of the operation to determine the inconsistencies.  You will also develop a plan that you would implement to realign the goals with the actual customer experience.

Grading Guide
	Content
	Met
	Partially Met
	Not Met
	Comments:

	The student identifies 3 to 5 common trends from the region (positive or negative).  
	
	
	
	 

	The student selects an area of opportunity to address the issues(s).
	
	
	
	

	The student uses the “who, what, when, where, why, and how” approach to develop the plan.
	
	
	
	

	The student uses process improvement techniques that are relevant to the industry of concern and the item in need of enhancement.
	
	
	
	

	The student responds to one of the comments as if they are a manager at the hotel, addressing the concerns or positive feedback
	
	
	
	

	The paper is 700 to 1,050 words in length
	
	
	
	

	
	
	Total Available
	Total Earned
	

	
	
	7
	#/7
	


	Writing Guidelines
	Met
	Partially Met
	Not Met
	Comments:

	The paper—including tables and graphs, headings, title page, and reference page—is consistent with APA formatting guidelines and meets course-level requirements.
	
	
	
	

	Intellectual property is recognized with in-text citations and a reference page.
	
	
	
	

	Paragraph and sentence transitions are present, logical, and maintain the flow throughout the paper.
	
	
	
	

	Sentences are complete, clear, and concise.
	
	
	
	

	Rules of grammar and usage are followed including spelling and punctuation.
	
	
	
	

	
	
	Total Available
	Total Earned
	

	 
	
	3
	#/3
	


	Assignment Total
	#
	10
	#/10
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