Strategies for Interviews

Schedule big shots first but don’t interview them first; organize who you need to see in advance and when. Tell them up front who you are and what it’s for. 
First choice is always in person; next best is skype, Facetime, etc.; next best is phone conversation; last resort is emailing questions.
Research the interviewee and subject before the interview; don’t ask things you can find out elsewhere; only important questions to make interview substantial.
Have questions on a separate sheet of paper (or in a reporter’s notebook). Always have more than enough questions prepared (between 10 and 20). How you organize questions is important. Ease into tough/big questions; you don’t want them too early.
Also take photographs and notes about observations.
Warm up briefly with small talk.
Ask follow-up questions. It’s also okay to ask sources to slow down or to interject a question so that you can get things right. Listen and be engaged. 
Can play naïve person – ask source to repeat, explain, go through again.
Don’t ask yes or no questions. Instead, tell me a story, give me an example. Ask open ended questions.
Use silence. It’s okay to have dead air. Some of the best things come out of these times. Learn to be quiet.
[bookmark: _GoBack]If a source says something is “off the record” that means you can use it as background but not quote them. Agree on meaning with source. Otherwise, assume everything is “on the record” for attribution. You do not need to have “on the record” conversation before interview.
If possible, conduct interview in neutral place. Get there early. Choose the seats. Get situated. You have control over the interview – use it to your advantage.
Ask permission to record interview. Have to get permission from source. Try not to make a big deal of recording. Still take notes! Place recorder at optimum spot. Test to ensure recording. Still take notes!!
Verify name, spelling, and title, etc. of source.
Before you leave, ask if there’s anything the interviewee wants to say. Ask if you can follow up if needed.
Once the interview is done, take time to read though notes to make sense of what was said and organize them.



