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Playing Field, Competition, and Our Organization 

Introduction

Air Products & Chemicals is a leading supplier of industrial gasses and equipment to manufacturing companies. The company serves a wide range of markets including metals, electronics, food and beverages, and refining. Currently, Air Products has market share in America, Europe, Africa, the Middle East, and Asia. One of the current trends in the energy industry is the use of hydrogen gas as an alternative source of energy. Compared to other market segments, the European market is highly developed and represents the highest demand for hydrogen gas. The automotive industry in Europe is well established compared to other regions. This makes Europe an ideal ground for increased sales of hydrogen products. The report recommends Air Products to exploit European market segment for growth and expansion where demand for hydrogen gas is expected to increase. 

Playing Field

	Company Name
	Air Products & Chemicals

	Organization within the company
	Hydrogen gas product

	Industry
	Industrial gas, Chemicals

	Market Size
	Currently, Air Products EMEA (Europe, Middle East, and Africa) market segment operates more than 150 facilities. According to the Industrial Gases Market in Europe 2018-2022 report, the industrial gases market in Europe will grow by 6.7 percent from 2018 to 2022. The market is sufficiently large to cover Air Products sales and profit growth objectives with major segments including Germany, Italy, UK, and Scandinavian nations, Spain, Poland, and Austria. One of the key drivers in the European market is increased reliance on industrial gases in the automotive sector.


	Recommended Playing Field





	European hydrogen market

	Rationale for Recommended Playing Field
	The demand for hydrogen gas as an alternative source of energy in Europe market segment is high compared to other sections served by Air Products. Hydrogen gas is highly valued due to its reactive and protective chemical properties. Industries such as foods, electronics, chemicals, refining, and glass derive numerous benefits from hydrogen gas. The gas has features that allow it to improve the quality of specific products and increase their performance. As a result, demand for Industrial gases like hydrogen is in high demand for metal fabrication, metal processing, and electronic assembly compared to other markets across the world. The market is based on the trend of industrial gases is used as an alternative source of energy. Additionally, Air product operates in an industry based on physical networks that require significant capital in which competitors are usually kept far away due to the initial cost needed to replicate the physical infrastructure. Air product not only enjoys this advantage in Europe market but also experiences the benefit of brand recognition, specific human competency, logistic prowess ad developed knowledge to the market.




Competitor 1: Praxair

	Size
	Praxair has more than 26,000 employees who work in more than 50 countries with the common goal of making the world a better place. Praxair has significant revenue which places the company third among top ten competitors who averaged on $11.5 billion. In the last three quarters, their performance has to register more than 105% growth. Praxair aims to be the best performing regarding industrial gas, while at the time maintaining fundamental values safety, core values and result driven.

	Most Significant Strength
	Praxair’s presence in geographical diversification whereby the company can operate in more than 50 companies and employing over 26000 employees gives them an essential boost in their operation activates. To begin with, they can outsource the best from every region they operate. More to that, their huge expansion gives room to explore untapped markets which in turns increase their revenue growth. Similarly, due to their vast nature they a widen their business portfolio.

	Most Significant Weakness
	Increasing Praxair debt has been a major weakness since there has been a weak cash flow system which has affected the organization's bottom line. Simi rally there have been frequent lawsuits filed against the company regarding environmental degrading infringement of critical environmental regulations. The weakness when not addressed efficiently, has two implications: 1) being a bad public reputation and, 2) may result in a financial falling of the organization in the long-term.


	Recent Performance
	In the chemicals sector the company was selected and enlisted to the as one of the best performing companies overall. Praxair was one of 10 organizations positioned first among all divisions in the market segmentation.



	Major Developments?
	Recent major developments indicate that there would be a merger between the and Linde AG a key competitor. The merger will not only bring the two together but also will equal them. This implies the company will boost not only their capital base but also their investment portfolio.



Competitor 2: Brenntag


	Size
	Brenntag is a competitor chemical distribution company whose main course focuses on real life issues concerning material science, life science and the environmental sector. The company has a global network whereby they operate in 73 countries in over 530 locations. They have more than 16,000 employees and annual revenue of more than $11.7 billion, which are generated through sales.

	Most Significant Strength
	Over the years Brenntag has been able to harmonize its organization in the way the company can have a well-defined market. Similarly, the industry competence has increased significantly in a way there have emerged new global supply chains which have helped Brenntag make huge strides ahead.

	Most Significant Weakness
	Brenntag has had issues on compliance, though the company has attached the great importance toward prudence, responsibility and the sustainability in cooperate governance. Brenntag has yet to adhere to statutory requirements and other voluntary internal conduct policies. To improve on this weakness there is a need for an internal control risk management system.

	Recent Performance
	Brenntag indicated 4.3% in their growth in gross profit. Nonetheless, there has been a quarterly growth of the group's regions. From the positive performance, Brenntag Group is forecasting for increased growth in the next financial year concerning the different performance indicators.


	
Major Developments?
	
There has been an announcement of collaboration between Brenntag and Kaneka where they have come up with personalized care integrated personal care line.
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	Size
	Air Products has been a world-leading Industrial Gas company which has been operating for more than 75 years now. The company’s core functions have been to produce gases and related equipment to the manufacturing companies. The company prides to have a commercial sale of more than $8.2 billion in the last financial year from all it operational counties.  The organization prides to have more than 15,000 talented, passionate and committed employees who have come from diverse backgrounds.


	Most Significant Strength
	Air Products have a reliable supplier for the raw materials used in production hence it enables the company to overcome the difficult supply chain bootlessness. Similarly, most of the activities have been automated thereby providing their customers with chemical and products that scale up with the demand and quality desired.

	Most Significant Weakness
	When compared to competitor Air products has a high day inventory which makes the company go an extra stretch raise capital to invest on the different channels required. On a long-term, this could lead to sluggish growth in comparison to the competitors.

	Recent Performance
	Air Product has continued to report an increase in the aggregated GAAP in their debited earning in the shares in capital markets. The growth has been as a result of the of the income benefits.

	Major Developments?
	Air Products Dedicates New State-of-the-Art LNG Equipment Test Facility and is Expanding Its World-Scale Port Manatee LNG Manufacturing Plant.





Key Conclusions

Air Product enjoys a strong gases portfolio that meets the diverse needs of customers in the European market. It has a reputable global footprint and a strong business model that makes it well suited to expansion into this market.  However, few weaknesses may hinder active exploitation of European playing field. This market has intense competition that may require significant investment in research and development to sustain growth. Additionally, the European market is characterized by strict regulations that may favor competitors over Air product. The costly production process associated with hydrogen is another challenge that Air Product must overcome to exploit Europe playground effectively. Operational costs associated with hydrogen and other industrial gases are high due to the high costs of energy.  Finally, fluctuations in energy prices and constraint in the availability of raw material may further hinder active exploitation of this playing field.
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