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 MBA 705 Final Project: Milestone One 

Overview of the Business explaining the fundamentals.

Business Owner(s) and product service

Jerome Harrisingh - I have extensive knowledge in the healthcare industry working as a certified pharmacy technician for six years and continuing. I have my degree, which I completed three years ago. At the moment I am undertaking a Master degree in healthcare management at the University of Phoenix. 

ER Assist is an app to allow patients to submit their information to a hospital before arrival.

Mission statement

We at ER Assist offer an experience like one that you have never experienced before; we take the “wait’ out of the waiting room. No more long delays in the ER and no more potential disease spread because of it.  

Company structure

General partnership- We will plan to collaborate with Cerner to offer our product to the hospitals in which they house. Cerner is the company we have decided to form a partnership with. 

The target market.

It is going to define the business customers. 

1.    Our customer will be the Electronic Health Record companies that are Cerner.

2.    Their customers would be the hospitals in which they house their EHR systems already.

3.    They the hospitals would provide the service to a consumer level.

Our system will be a B2B operation, we will not be dealing with the consumers on a base level, and instead, we will be dealing with the EHR Company (Ebert, 2011).


Current Opportunities

The available opportunities and the reason they are present

i.   ER Assist is a new idea (Jafari et al., 2013).

ii.  There is no direct competition in the area of having a mobile device that will allow a patient to submit all of their information directly to the hospital before arriving at the hospital (Trehan & Dunn, 2013).  

Projection of the future business future

The future of the business 

ER Assist will continue to grow, not only through the emergency rooms, but can be tweaked into an MD Assist, where the services can be submitted to the doctors' offices as well (Wilson & Cutler, 2014). 

Many people have to wait in the ER or MD offices, and when an emergency arises, or someone feels ill, they do not want to sit around and wait a prolonged period, and this app will help them. 

Financial summary

i.    The company is estimated to venture a total of  $130,000

ii.    The total amount expected for starting the business is approximate $100,000

iii.    The estimated project expenses per month are expected to be $2500.

iv.    The project estimated monthly revenue is around $125,000

Market Analysis

It determines the forces in the market by studying the behavior of competitors, customer demographics. I will decide to target market that I am going to venture. 

The health care industry trend. Healthcare industry; from 2012 to 2020 the healthcare industry is projected to grow 29 percent increasing nearly 5 million jobs up to 22 million jobs (Vogenberg & Santilli, 2018).

Competitive analysis

The only competition is indirect, and that is the current providers of I.T. solutions to the hospital industry, whom we wish to partner with.

Demographics & Target Market

   We first plan to partner with Cerner; they currently house their EHR databases with one thousand one hundred and twelve hospitals. Also, sixty-three percent of Americans now own smart-phones, and growing (Smith & Page, 2015).  


Market Segments includes 

1.    18-65 

2.    Male or Female 

3.    Lower working class and up 

4.    No education level is required 

5.    Any occupation 

6.    The most beneficial users will typically live in the country outside of normal cities with hospitals close to them.  

 Entry Barriers 

 The barriers to entry would be contingent on gaining a contract with one of the EHR health system providers, as they control most of the market share and would make our product much more simplistic in getting into the hospitals in which we would provide our services. 

 We would also have to be sure to follow all Health Information Portability and Accountability (HIPPA) Act laws, to ensure that no consumer information is leaked out into the public (Hall et al., 2010).

Marketing Strategy

  Our marketing strategy is to provide quick, convenient service to patients needing to visit an emergency room. We will reduce the wait time, and reduce the possibility of widespread disease by waiting in the emergency room. 


Product/Service

The "ER Assist" is an app that allows all of the paperwork to be done before your arrival at the hospital.  Before leaving your house, you can get on the app and type in all the required information that they will ask you when you get to the hospital, or already have the info saved on the app.  Therefore, the data will previously be analyzed, and there will be no wait or a shorter wait than usual. 


Sales Strategy

After we have an app built by the professional developer, we will make direct sales by getting in contact with the operation officer of each company.

Promotion

 The product promotes customers service in the manner. 


The best way to advertise for any health care product is through direct mail, newspaper ads, healthcare magazines, social media, television ads, or billboards in the hospital waiting rooms.

Pricing Strategy

 Our price would be an estimated amount of $5,000 per Hospital or Est. $2.865mil-$6.06mil per Third Party Company. 

The use of web strategy

The company is going to use its website for marketing and sales distribution to other potential clients, and we want to spread the word of our app, this way the company invested in our product will see the real benefits and potential (Bennett & Segerberg, 2011). Also, if one does not have a smart-phone, we will be able to allow consumers to submit their information via WiFi or internet connection.


Operation Plan

Location 

Boston 

Operations 

i. Business projected to open within six months.

ii. Open 24/7 for customer support 

iii. Non-seasonal, all year round. 

  Organization Structure 

  General Partnership

Employees

i.    6 in total.

ii.    CEO, COO, CFO, VP of Marketing, Legal representative, app developer/designer

iii.    Need an employee with marketing, legal, financial, operations, and app developing experience.

   Space 

i.    for production needed. 

ii.    for people needed.

 Capacity: 

 We will be able to provide our product/service to anyone at any available time; we have to max capacity on our app.

 Critical Suppliers. 

      Our critical suppliers would be an investment from an investor or the company. Also, a vital supplier would be Kinvey, who will be building the app for us.    

Financial system. 

For the first little bit, I will be able to do the accounting myself. However, I would not want to spread myself too thin and would hire an accountant for the finances of the company. 

Computer system. 

We will need some sort of system to evaluate the App to ensure the most beneficial service are provide 100 percent of the time.

 Equipment 

i.    Computers 

ii.    Software 

 Permits and Licenses 

i.    Permits - None

ii.    Licenses - None

 Insurance 

We would need to make sure we have enough insurance to cover any legal issues, such as a breach of customer information. 


Contracts

 We would be seeking a contract with one of the EHR companies.

 Patents and Copyrights 

 Patents - We would patent our idea to ensure that no other company would be able to submit EHR information to hospitals via an electronic device. 

The budget outline of the activities (work breakdown)

	Proposed Activity
	Amount ($)

	Chronic disease
	600

	STI/HIV
	400

	Tobacco use
	800

	Substance abuse
	1000

	Unintended pregnancy
	600

	adolescent health
	500

	Immunization
	400

	Prevention disease and injury
	700


Rationale

In today's society, there is a consistent requirement for change and not all adjustment in great nor awful. In any case, in American there is a requirement for a quick pace, in the case of looking at in the supermarket, driving down the interstate, and requesting sustenance, and those are not, in any case, that essential. Be that as it may, there is an issue with conflicting and radically long hold up times in the crisis room. The ER Assist Application will diminish hold up times, enhance the soundness of their patients, ease the burden of their nursing staff, and over the long haul will have the capacity to take out medicinal secretary. 

Problem or Opportunity 

There have been changes in a previous couple of years to enable lower to hold up times at crisis rooms, for example, increasingly after hour facilities, specialists' workplaces remaining open longer, and opening prior too. Nonetheless, as indicated by ProPublica (2018), a normal of 2% of patients leave the healing center without treatment, they see a specialist inside 22 minutes, a normal hold up time of 3 hours and 33 minutes before they are sent home, 8 hours and 4 minutes before they are admitted to a clinic room, and 13 hours and 10 minutes before they are consumed to the space. (All hold up times are by and large dependent on the University of Kentucky ER). 

Market

The application can be for the utilization of any person as an Emergency Room is there in the event of a crisis, which can transpire whenever. As per the CDC (2017), there are approx. 141.4 million ER visits for every year. There are additionally approx. 5500 healing centers. In this manner, this would be a normal of approx. Twenty-five thousand visits for each year and separated into semi annually would be over twelve thousand. An underlying interest estimate would be twenty percent of the populace utilizing the App in the preliminary stage, paving the way to being near two thousand six hundred clients.


Competition

There at present isn't an application that has the capacities of ER Assist. There is the ebb and flow EHR programs, yet they should be kept an eye on consistently, and data must be inquired about. This will lessen hold up times, enhance the soundness of their patients, relieve the burden of their nursing staff, and over the long haul will have the capacity to wipe out therapeutic assistant. The restorative secretary must be at the Emergency Room at untouched to bring down patient data, put them into their framework. Every crisis room has by and large three to four for each eight-hour move. Consequently, there is a normal of six hundred and seventy-two hours of a medicinal assistant for each week. A normal healing center secretary makes sixteen dollars every hour, so you would decrease the staff down to one which would be one hundred and sixty-eight hours. Along these lines, just paying out two thousand six hundred and sixty-eight every week contrasted with approx. Ten thousand dollars, which means an expected approximately half a million dollars every year. As indicated by AHA (2018), there are over five thousand healing centers enlisted in the U.S. which implies this one framework could spare the human services industry just by healing centers a normal over two billion dollars every year. 

Company

The best organization for Electronic Health Records as of now is Cerner. Their trademark presently states, "Making a Healthier Tomorrow, Today. We're focused on enhancing the wellbeing and care of people, from their networks from the very beginning." The motto expresses that they are ad-libbing to ensure that the human services needs of each are met with exponential prosperity. The application is utilized to assist those clients with requirements of sped up administrations. 

Innovation  

ER Assist is creative seeing as there is no item, for example, itself as of now in presence. The application is utilized to lessen hold up times and spare human services suppliers in the meantime. The world has changed into an existence where everybody is in a consistent rush and does not have sufficient energy to take a seat and sit tight for three hours at a crisis space for fastens, or because they have influenza side effects. Along these lines, to constrain hold up times, having an Application that is on one's telephone that can lessen hold up times, help to have patients seen and sent home in an auspicious way, would be a perfect intend to have. In like manner, ER Assist and application that the client to include all their data, side effects, sensitivities, wellbeing history, medicinal, modify its conditions, and so forth. At that point, they are en route to the ER.
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