Role of Information Systems in the Organization
[bookmark: _GoBack]Executive Information Systems – Drafting Company history, Developing Company mission statement. 
Decision Support Systems - Providing customers with a general information website, creating a second, secure, Website through which clients can buy services and products, expanding to selling additional items.

Management Information Systems – Hiring and training additional employees, Monitoring long-term costs.
Transaction Processing Systems – Providing for limited downtime, providing clients the ability to view all books online. 

For Nozama, the focus is on selling new and used books online, a process that will involve the efficient integration of management support, the employees and the customers that will transact from the other end of the system. Efficient and effective management information systems are therefore mandatory to promote the smooth operation of this e commerce book retailer. As has been outlined in the information sheet, the information system adopted has to be in a position to perform some mandatory operations some of which include the provision of information to the customers, expanding to sell additional items and creating a second website that is secure for customers to purchase the products and services among others. 
Advanced technology and aggressive marketing in the online business industry requires and demands companies to modernize their operations which typically results in their information management systems to ensure smooth operations, that provides the best solutions to business problems. Nozama is in the e-commerce market to make some changes and upgrades to improve its processes through elite and powerful information systems. With that, Nozama will elect to modernize their information system that, in return will guide the company to help determine its potential costs and expected gains in future profitability and revenue.
Nozama could select Commodity Rentals DVD system for its high-end design to withhold high proficiency, extremely user-friendly, and around the clock technical support for daily business operations. Not only does this software provide a well-organized inventory, but it is also equipped with invoice administration modules. These modules let users manage, control, and monitor inventory records for the firm appropriately, per required daily commercial operations. The site offers an exceptionally smooth browsing experience for both the customers and company when visiting and navigating the site. The customizable feature of the look and feel of the site’s page attracts more customers giving the business a marketing advantage. The site not only offers a smart interface with well-organized forms, but it also provides various user interaction components that are clearly visible, thus making it easy for users to interact and navigate. The software design is interfaced, centered, and focused on improving the speed of communication that is sustained with immediate feedback to its users and customers.
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Executive information systems (EIS) will be adopted to handle drafting of the company history and developing the company mission statement based on the objectives of the company (O'Brien and Marakas, 2006). This system will be used by the company managers to get both external and internal information that is relevant to the organizational goals, and the information further utilized to develop the company mission statement. Next, there are decision support systems (DSS) that will work to support all the decision making activities in the organization that may comprise of both the semi structured and ill structured nature (O'Brien and Marakas, 2006). They also predict the future business trends in the organization based on the current trends. For instance, the most purchased book types and the mode of payment used by most buyers could be used to make easier a mode of payment that is most preferred. The DSS will be utilized to monitor transactions and internal files to give summary reports and sales forecasts. Another information system that may be used at Nozama is the management Information systems (MIS) that will ensure the smooth running of the company operations. Some of the types of MIS that may be implemented at Nozama are Supply Chain systems, Human resource systems, Customer relationship systems and inventory control systems among others. These will monitor internal information flows like the level of inventory and the number of customers and orders being made in a day (O'Brien and Marakas, 2006). They will also take care of the long term costs and employee training. Lastly, there are the transactions processing systems (TPS) that will be implemented at the operational level to monitor the individual transactions by each customer (O'Brien and Marakas, 2006). The inputs of these systems will be the individual transactions and the output will be the detailed reports to be used by the other systems. Some examples of these systems are order processing systems and the stock control systems among others. 
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