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Chipotle Mexican Grill
 Usually, many reasons push business to implement changes at one time in its lifespan. Chipotle Mexican Grill which opened its doors in 1993 and had registered the highest growth in the United States encountered a moment that necessitated change implementation (Grant, 2016). Change in customer preference is one of those reasons that caused change in Chipotle restaurant. For example, the customers not only required fast served foods but healthy foods. Some of the Chipotle restaurant foods such as burritos had more than 300 calories, a lot of sodium and cholesterol which are health hazards (Grant, 2016). Subsequently, some of its foods had a lot of artificial sugar. It had to change and introduce organic foods. Additionally, the prices of the raw foods increased. For example, the cost of ground beef increased by around 22 percent. The cost of organic food was also high (Gilliard, Hoffman & Baalbaki, 2017). It necessitated Chipotle Mexican Grill to raise its food prices. On the same note, Chipotle store expansions internationally required technology implementation. Chipotle faced stiff competition from its competitors who had implemented the technology (Gilliard, Hoffman & Baalbaki, 2017). The restaurant had to develop online ordering and paying systems. Outside catering had to be practiced to avoid losing customers who preferred eating in specific places.
Typically, all changes impact negatively and positively in an organization. The most notable impact is that Chipotle lost some customers due to the price increase (Grant, 2016). Typically, due to the rise in the raw foods, such as the ground meat and the healthy foods, made the restaurants raise their food prices which resulted in a decrease in the number of customers. Technology implementation in all the stores demanded a lot of money. Equally, there were no Chipotle restaurant stores in some of the places where the customers made their orders and transporting food to those places was costly. They would then seem inefficient and not serious in their work. Another obstacle is that some of its employees did not have the skills to use technology and employing new workers would be costly to the company. Expanding its stores internationally was an opportunity to make more sales and profits (Grant, 2016). These new international customers would replace the ones shifting to the competitors due to a change in food preference and costs. Online selling would also increase its market share, and all they needed to do was to invent better strategies to enable online customer get services from the nearest store.
Chipotle Mexican Grill restaurant has been in business for a long time and therefore has acquired enough money to implement most of the changes. It also has some loyal customers who have depended on their services for a long time. It can train some of its employees to handle online customers instead of employing new ones. However, according to Centers for Disease Control and Prevention (2016), the restaurant has been associated with diseases’ outbreak and has lost most of its customers’ trust. It has closed down most of its stores. It means that implementing these changes require that it works on winning back its customers’ trust which may take a long time. The Immigration Customs Enforcement audit found out that some of the workers used fraudulent documents to secure their jobs and had to be laid off. It means that Chipotle has to employ new workers which is quite expensive especially at a moment when they have lost business to competitors.
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