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Operationalization of a Business Opportunity
Potential Costs
Direct costs
Chipotle Mexican Grill is one of the leading food organizations in the United States of America. The organization intends to develop a project in which they will use drones, manned and unmanned cars in their delivery service. The organization will incur various costs in the implementation of the plan. The project will involve ten team members who will participate in different activities. Each of these individuals will work for one month in which they will earn salaries according to their job title.
	Job title
	Pay per day
	Total pay per month

	Project manager
	$2,000
	$60,000

	3 assistant managers
	$1,500
	$135,000

	2 project engineers
	$10,000
	$600,000

	4 manual laborers
	$1,000
	$120,000

	Total cost of labor
	
	$$915,00



Cost of materials
Materials in the development of the drones include frames, flight control boards, batteries and chargers, clockwise and counterclockwise propellers, motors and electronic speed controls. The organization will start with developing ten cars which it plans to increase with time. The total cost of the materials will add up to $8,000,000. 

[bookmark: _GoBack]Transport costs
The project developers needed to travel from one place to another to collect the materials as well as access other services. These costs added up to $ 50,000 for the whole month.
Indirect costs
These are costs that the organization cannot break into individual value but are essential to the functioning of the project. Such include administrative costs which added up to $250,000. The rent that the organization paid during the phase of project development added up to $30,000.
Work Breakdown Structure
	Tasks
	Time
	Days

	From-to
	19th March-18th April
	30

	1.0 Planning

	19th-29th March
	10

	1.1 Determining the scope of distribution
	19th-23rd March
	4

	1.2 Identifying the necessary resources

	24th-27th March
	4

	1.3 Determination of the overall costs 
	28-29th March
	2

	2.0 Engaging project stakeholders
	30th March-4th April
	6

	2.1 Holding the first meeting
	30th March
	1

	2.2 Analyzing stakeholders’ views regarding the outcome of the planning process
	31st March-2nd April
	3

	2.3 Incorporate stakeholders’ suggestions into the project framework
	3rd -5th April
	2

	3.0 Project design
	5th -18th April
	14

	3.1 Developing the frames of the cars
	5th-10th April
	5

	3.2 Assembling the product parts together
	11th-17th April
	7

	3.3 Testing the final product
	18th-19th April
	2



Narrative
The organization had to use a work breakdown structure that was helpful in allocating time and costs for the project. The work breakdown structure indicates the project deliverables and the tasks associated with each point. The structure assists the organization in identifying the potential risks. The entire project will take 30 days, and the first phase in developing the work breakdown structure is planning. The activities in this stage will take ten days. The project developers need to decide on the project activities and how they will be implemented. The phase will also involve the identification of project resources. These include time and associated costs. The project developers will also develop the overall cost structure of the project. The second phase is the engagement of project stakeholders and getting their views on the project implementation plan during the first meeting. The stakeholder analysis will take six days. After getting their views, the next task will be analyzing the stakeholders’ comments. Incorporating the views of project stakeholders could be helpful in making corrections to some of the decisions related to the project. The final phase is the project design which will take fourteen days. In this stage, the engineers will develop the frames of the cars including polishing. The step will take five days because it involves more work in the design. Next, the designers will take seven days to assemble all the other product parts. Finally, the product will be tested that will take two days. The problems that arise with the new product are then solved in this phase before being released into the market. 
Key Milestones
	Deliverable
	Start date
	End date
	Project responsibility
	Resource requirements

	Planning
	19th March
	29th March
	Project assistant managers
	$ 50,000

	Stakeholder analysis
	30th March
	4th April
	Committee members
	$ 100,000

	Developing car frames
	5th April
	10th April
	Project engineers
	$ 250,000

	Assembling product parts
	11th April
	17th April
	Casual laborers
	$ 200,000

	Quality management
	5th April 
	17th April
	Management
	$ 45,000

	Product testing
	18th April
	19th April
	Project engineers
	$ 100,000




Narrative
The project planning is the most critical phase of project development. The project developers need to have a plan that outlines the essential tasks and the accompanying deliverables that each will undertake. The program will also describe the project budget associated with each job and the person responsible for each function. The assistant project managers will hold a meeting to design the planning of the project. They will also consult other relevant project stakeholders and incorporate their views into the process. Stakeholders are people who will take part in the project to completion. They may have participated in the construction of other projects and therefore provide views on how to reduce costs. The process will take ten days, and the estimated budget is $50,000. After holding the meeting with the stakeholders, the committee will have to meet so that they can discuss the various stakeholders’ views. The project engineers will embark on the project design. The process requires expertise and will consume a lot of the organization’s resources. During the first step, the project engineers will engage in the development of the car frames. The engineers will then instruct the casual laborers on assembling the components to make the final product. The process will take six days and will comprise approximately $200,000 of the production budget. Finally, the product testing will be done by the project engineers who will then determine any problems with the system and eventually make the necessary improvements before the release of the product. The process is not complete without a plan to manage the quality of the product. Project management is the role of the administration of the organization that must ensure that the maintenance of product quality (Sabur, 2015). The project included an ISO 9000 certification from the relevant authorities. The certification procedure outlines the specifications that the product should meet and ensures that the company has mechanisms for maintaining these requirements. The firm used Statistical Process Control is one of the methods that the management used to manage the quality of their products during the manufacturing process (Sabur, 2015). The use of these tools was helpful in helping the designers collect real-time data during the manufacturing process to enhance quality.
Potential Obstacles
Competition
The restaurant industry is crowded with many businesses, and all of them aim at profit maximization. While Chipotle Mexican Grill may have gone a step higher in the improvement of their delivery service, other competing firms may also adopt other technologies that will put them at par.
Lack of resource coordination
 A lack of cooperation among the organization’s supply chain may hinder efficient service delivery. In addition to this, the improvement of service delivery requires coordination of data and ware that is not easy to achieve in this industry (Christopher, 1998). 
Inefficient ways of measuring the value
Organizations estimate the value of their products through the flow of the commodity in the market. The logistics of the company including warehousing, procurement and distribution may not reflect the real value of the product.
Risks associated with the project and mitigation strategies
Safety risks
The final project might face various operational risks. Chipotle needs to develop a sound communication strategy that addresses ways of managing these hazards. The project engineers need to develop an up to date safety statement (Leach, 2014). The document outlines the potential risks associated with the project and the procedure for solving them. 
Financial risks
The project faces the risk of misappropriation of funds such that the project takes up more costs than expected. The project managers may allocate funds to inappropriate tasks thereby incurring more costs than the required. Chipotle may have to use several strategies to prevent the impact of a risk if it occurs. The project managers need to have a plan to avoid the escalation of costs. They need to ensure that project quotes come from reliable sources (Leach, 2014). This will ensure that the management does not incur any unnecessary expenses. A sensitivity analysis is instrumental in determining the variance in the project costs both estimated and actual costs. 
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