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Organizational Analysis
The Nurse leader
Every organization needs a leader to provide skills and direction to work efficiently. In nursing, there is leader known as the nurse manager who provides these necessary skills to aspire them to do better or become leaders themselves one day. Nurse leaders are those people who have a passion for what they do and are committed to making a difference with their employees, patients and establishments they are associated with Northouse, Peter G. To be a leader one needs to possess unique qualities such as Communication skills, critical thinking, handles stress, integrity, conflict resolution, and initiative.
 NURSE MANAGER
Nurse Managers are vital components of a healthcare setting. They are responsible for supervising a nursing unit in a hospital or clinic.
I am a shadowing nurse manager at St. Joseph hospital. Am a confident that have good managerial skills and I live and work for my belief. I have masters in nursing and 5 year experience.
Characteristics and Behavior of a Nurse Manager
A nurse manager should make smart strategic decisions; successful managers need to balance short-term needs with long-term goals and value working relationships. Competent managers know that maintaining and developing healthy working relationships is a key to their success and success of the entire unit. They practice shared governance and listen openly to inputs from staff (Regan, et al 2016). They address conflicts as they arise, directly and honestly.
 Have one foot in the clinical world, skilled nurse managers can balance business decisions with clinical needs, lead with integrity: Leading with integrity means being a straight shooter when it comes to explaining the rationale behind a decision.
Don't bully or tolerate bullying. Good nurse managers use their powers to set the bar high, to mentor, to coach and to challenge employees to perform at their best. They don't abuse their power and have zero tolerance for abuse in the workplace.
Also nurse managers act as command central. This will provide support, calm hand, recognition and advocacy for families, patients and staff. I set expectations for quality. This makes the staff work extra hard and efficiently to be the best and not to make any mistakes.
How a Manager's Criticism Works For a Team
Most leaders don't acknowledge other nurses effort. Leaders should be in the front line in acknowledging efforts to encourage. Also, they should recognize and admit mistakes. This is very hard, but as a leader should be an example to others, they should realize their mistakes and rectify them.
Leaders should carefully listen to explanations and feedback your understanding for clarification. Many leaders dismiss other nurse's ideas without looking to their opinions. Them being the leader they should know other nurses could also have better views on things.
Never blame a person except for disciplinary offenses. Blame makes a leader like he running from responsibilities. The managers or the leaders should be role models to other people so they should never blame other people if it's not the disciplinary issue.
The most important character for a leader is to support employee development by enabling staff to use self and team criticism to move forward. They should be looking for employee's well-being and have a right working environment.
Effective Communication Skills
A leader should be able to communicate well with colleagues and other nurses. Excellent communications skills make one attentive and respected. This communication skill may include one listening to other nurses. This makes them know that there leader care and considers their opinions (Northouse, 2018). By attending, nurses can also be attentive to needs of patients and integrate care according to the patient's evolving needs.
There is also nonverbal communication which may include; Facial expressions, postures, gestures and physical barriers must agree with verbal communication Regan, Sandra et al. And finally having personal relationships with nurses can develop good personal relationships with the ability to ask questions with kindness and provide information that does not scare. 
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