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1. Business Statement
GG Freightways is a company that deals with transportation and distribution of cargo in some of the major cities in the South-Western part of the United States. The company has been in existence for over 30 years as it was established in 1989. GGFRT has its headquarter in Los Angeles, California and has a total of eight terminals distributed within the region of the operation it operates. Terminals are located in Las Vegas, Tucson, Los Angeles, San Diego, Phoenix, San Bernardino, Scottsdale, and in Bakersfield.
The company also has a fleet of about 400 delivery vehicles, including box trucks, semi-trailers, and panel vans. It also employs over 750 people, including the drivers and other company staff. Financially, the company has a stable economic climate as it gets an annual gross income of approximately $35 million. However, it is located in s highly competitive environment, considering that it is a small player compared to other companies serving the big cities. Currently, it has a profit of 6% and has a future target of increasing the profit to 8% and also cut the operation cost by 8%. This will be realized by upgrading their IT systems and ensuring the system goals alignwith the strategic goals of the company. 
2. Business Strategic Objectives
Strategic objectives refer to factors that are essential and critical to the company strategy. In this case, strategic objectives are directives that are crucial in the attainment of the company goal in the future (Ray, n.d). Strategic planning is important in the achievement of company success as it ensures that the needs of customers and clients are met, which improves the value of your company services. Objectives are pace-setting activities that determine the course the company will take to succeed. The table below contains information on GGFRT’s strategic objectives.

	Strategic Objective
	Objective
	Explanation

	1
	To track Freights in the terminals and trucks to ensure timely delivery of goods.
	The management team is crucial in bringing everything together as the team should ensure that the company employees are aware of the strategies and objectives to ensure that their operations are aligned. In this case, the management team is crucial to ensure that they make changes to the freight optimization and tracking system to ensure that the terminal managers ensure faster delivery of shipments.


	2
	To increase the volume of load in trucks by promoting better coordination between deliveries and pickups.
	Since pickups are more challenging that deliveries, the management team can coordinate the shipments to ensure that truck drivers report the available space in the trucks.This would help in ensuring a stop at a customer for pick up is coordinated instead of sending an empty truck for pick up while the loaded truck heading to the terminal can accommodate the shipment.


	3
	To provide warehousing services for clients who have customers within the terminals’localities for faster delivery.
	In this case, it is crucial to ensure that the management team is aware of the target customers and also loyal clients. This makes it easier to devise ways of providing better services to customers. This makes the customer consider your company over others simply because of better services. In this case, the management can facilitate the creation of extra space within their warehouses and terminals to ensure that customers who need almost instant deliveries or shipping are accommodated.


	4 (New Objective)
	To meet/comply with the federal regulation that requires maintenance trucks after travelling 10,000miles
	It is crucial to ensure that the company remains legal and reputable by complying to all the federal and state requirements including taxes, licenses and permits. The manager should ensure that the maintenance staff schedule for preventative and regular maintenance in timetoavoid wastage of time. This requires that they be provided with necessary resources prior to the maintenance period. This will ensue there is no conflict between the maintenance personnel and dispatchers as this would mean extended time. 



3. IT Mission and Vision Statements
a. IT Mission Statement
It describes the intention of the company, as well as what the company needs to do to attain its goals or future vision (Lumen Learning, n.d). In this case, a good mission statement must provide the steps the IT department must conduct to realize its goals. It could also state what the company can do differently to gain a competitive edge over similar companies. The mission for the IT department at GGFRT is “to provide innovative solutions for the freight and logistics industry by harnessing the available technology to bring about convenience and efficiency for our clients and staff.”
b. IT Vision Statement
A company’s vision refers to the mental image of the goal the company wants to achieve in the future (SHRM, 2018). A good vision should be able to show the aspirations that the company has for the future. However, the vision does not mean the target but describes what the company stands for and the value it offers to the customers. At GGFRT, the IT department vision is “to be the leading provider of innovative logistics services in the world by offering the best freight services to people everywhere.”


4. Governance
The company board and executivesareresponsible for the governance of the operations that take place in the organizationin the case of IT governance. ITgovernance is not an isolated activity,and it should remain integrated with the business governance methodology (ITCI, 2003).
a. Participants
Participants in IT governance comprise of organizational leadership that see to it that the IT project aligns to the business goals and objectives. In this project, the participants in the governance board includethe CEO, the CIO, the steering committee, the technology council,IT Architecture Review Board and the business executives.
b. Roles of the IT governance Participants
Each of the participants in the governance board has varying roles and responsibilities, and each board member should ensure they take an active role in the development and implementation of IT strategies. The CEOs provides the board with the organization structure of the company to help in the implementation of the project. They are also responsible for ensuring that the IT project aligns with the enterprise’sgoals by integrating IT and business operations. Business executives determine the company’s IT infrastructure and capability, including how the IT department is organized. They also act as project sponsors in most of the IT projects.
 The CIOs are business-oriented in most cases and are responsible for ensuring that the IT strategy is implemented effectively, within the budget and on time (ITGI, 2003).The technology council provides information on the relevance of the developed IT strategy to ensure that the selected technology is within the right standards.The steering committee is the most common in IT projects, and they play the role of overseeing the audits, acquisition, and compensation processes. It also keeps track of the investment by ensuring the scarce resources are allocated wisely.
c. Governance Methodology
The IT project will apply the COBIT governance methodology since the project’s aim is to align the IT goals to the company goals. The reason for selecting COBIT is that it provides the resources that are needed to develop, monitor, and improve the implementation strategy and also helps in reducing operations cost. The other reason is that this methodology has high privacy and helps in the oversight of IT processes within the company (ITGI, 2003).
d. Responsibilities of the Governance body
The company IT governance body will be responsible for ensuring that the IT project objectives are achieved. They are also crucial for assessment and management of risks to ensure that company resources do not go to waste. The company governance board and executive management team are also responsible for ensuring thatgovernance is extended to the IT strategy implementation with the aim of offering leadership, structures, and processes necessary for the integration of business operation in the IT project.  The body should also see to it that the expectations of the IT strategy are met.
e. Prioritization of IT projects
GGFRT Company has a variety of IT projects, but resources are scarce. This means that the governance body should come up with a prioritization strategy to ensure that only the best projects are considered for implementation. In this case, the board and the management should ensure that the IT project increases information value and balances the cost of the project to the return of investment. The priority project should also be selected based on the risk it poses to the businessregarding the impact on the company value and reputations. This would mean the use of two perspectives of prioritization, including the ease of implementation and strategic importance of the project.
5. Current IT Systems
This table contains a list of the systems that the GGFRT company is using in its daily operations. It also includes an explanation of the ITsystem, the company goals aligned to the system, the value the system provides to the company and also the resources allocated towards the operation of the system.
	IT System
	Explanation
	Aligned Goal
	Department
	Importance
	Resources

	Finance and Accounting System
	Used for record-keeping including the keeping of transaction records, billing statements, and other relevant financial statements
	Increasing company profits and growth
	Finance
	Management of Cash Flow, saving time compared to bookkeeping,
Requires fewer people to manage
	Computer hardware, Accounting software, IT staff, Accounting staff

	Route Optimization and Freight tracking system
	The current systems provide for input of data on the origin and destination of the freight
	Achieve tracking of freights to ensure timely deliveries
	IT department
	Makes scheduling of shipment sequence easier.
	Computer
Dispatcher
Maps

	Fleet Maintenance System
	Provides information on the vehicle including a summary of repairs, scheduled maintenance, and equipment at hand
	To build a company reputation and image through compliance with federal regulations.
	Transport
	The system helps save time through early scheduling.
 Provides the dispatcher with crucial information of reliability if fleet.
	Mechanics, 
Accounting clerks
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