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Ethics and Social Responsibility
In most cases, the oil and gas industry operate in some of the most challenging environments, which at times, some ethical consideration are violated. Despite some challenges faced by these industries, they should as well be responsible for their operations as far as ethical issues are concerned. Business ethics covers the areas of moral principle and decision making, codes of conduct, and governance issues (Goel & Ramanathan, 2014). The oil and gas industry is enormous and vast. Therefore, clear rules must be drafted to govern its practices lest the people closely associated with these firms will suffer the consequences of unethical behaviors conducted by these firms.  
Over the years, oil and gas firms have engaged in unethical practices to gain undue benefits and profits. This issue has remained controversial with many studies indicating that vices such as; corruption, environmental degradation, poor working conditions of the workers, and human rights violation. Oil and gas firms operating in non-competitive industries are more likely to engage in such unethical practices (Gupta, 2017). In particular, developing countries need to review and formulate contemporary ethical codes of conduct that will apply to all oil and gas. This move will aid protect and promote the human rights and standards for sustainable development, and this responsibility lies in both the national government and the international community. 
There are numerous instances in the corporate world of how huge business firms like the oil and gas firms have assumed responsibilities, disregarded ethics, and moral standards in their quest for wealth. This condition increases business risk due to the breaking of the laws and compromising with human rights and the degradation of the environment. This called upon codes of conducts to be put in place to prevent further violation of human rights, degradation of the environment, and upheld moral behaviors in the corporate world. The codes of ethics which extensively means ethics of management are essential elemental instruments for integrating ethical principles and norms of ethics into day to day corporate practice (Raufflet Cruz &Bres, 2014).  
Bribery and corruption are examples of the widespread unethical vices in the oil and gas industry. It has now become a concern. Some companies and company officials may not have meet recommended standards and equipment necessary for the operation of their business. They, therefore, opt for bribery and corruption a shortcut means to get things done and reap huge profits. Enforcement agencies are responding to the increasing pressure from the public and private sector’ organizations to take steps to eliminate corruption and bribery by pursuing prosecutions and imposing sanctions (Goel & Ramanathan, 2014). Laws and policies should be formulated to subject severe penalties on companies violating the codes of conduct. 
Oil and gas industries are also facing challenges within their working environments. Generally, the situations of the oil wells and refining centers have challenging working conditions. This means that the companies need to invest heavily in protective gears for the people working on such conditions to conform to the set standards and ethical issues. Some companies, more so in the developing nations, tend to assume that fact hence subjecting their workers to risk working conditions. Such environments are usually non-ethical and unfit as far as human rights are concerned.  
Therefore, it is of utmost importance to set codes of conduct that will represent such issues as since human rights are complex. It should be noted that strict ethical measure needs to be taken on such companies. Violation of human rights can put the workers and the communities adjacent to the company’s operational base at a greater danger and risk their lives to a greater extent. Such actions should not be tolerated at any cost. 
Over the years, unethical environmental behaviors by oil and gas companies were frequently reported over the media. Such environmental challenges raise stress, especially the dumping of petroleum waste products, leakages of crude oil, gas flaring, and the escape of other chemicals from the production processes. The governments and other environmental management agencies should establish laws for the protection of the environment from oil exploration. Furthermore, such laws should be made effective by terms of enforcement, implementation, and monitoring. The agencies should fully have accounted in overseeing the rules put into practice by the said agencies. This is evident in recent years. Numerous efforts from the oil and gas industries have been merged with the regulatory agencies, and have significantly reduced many environmental effects, though they have not eliminated them. 
All the same, the issue of oil and gas companies acting ethically still needs much emphasis and continuous reminders to the companies. Recently the companies have been put under more pressure from activists, consumers, non-governmental organizations, and governments who are concerned about the impact of the unethical behaviors on the society. On the other hand, the oil and gas industries are continuing to grow, and these pose an increasing challenge to curb the rising unethical behaviors. Unethical business practices in the oil and gas industry will be repressed only if all the involved parties will embrace teamwork. More partnership and cooperation between the government and other law enforcing agencies is needed to curb this menace.  
Ethics Management
Along with cooperation with government and law enforcement, other business processes such as documented ethical codes, corporate governance, corporate outreach, and the redesign of business processes need to be adopted by firms to ensure ethicality while doing business. In a study of fifteen oil corporations and their ethical codes of conduct, Szegedi (2011) found that all fifteen companies had their own code of ethics. This is a promising first step in the effort to ensure ethical standards are clear and understood across the company. However, documenting a code of ethics does not guarantee that it will be followed by the employees of the organization. Support and accountability from all levels of management is required for an ethics code to be successful.  
Ethics management encompasses establishing ethical diagnosis of the corporation’s current situation, setting future objectives, then determining and applying methods and instruments that contribute to the ethical development of the corporation (Szegedi, 2011). Organization’s must first take stock of any outstanding issues and have a shared understanding of where change is necessary. All members of management must align on the new ethical standards and determine how the standards will be enforced moving forward. Rigorous practices must be put into place to ensure alignment with the ethics codes.  Szegedi’s (2011) study found that across all fifteen oil companies, top management in ten of the organizations openly expressed their commitment towards the code (Shell, Exxon, BP, Chevron, Total, ConocoPhillips, Eni, Lukoil, Suncor Energy, MOL Group). Most oil company corporate codes include topics such as reporting concerns and unethical conduct, government officials, corruption, financial reporting, conflicts of interest, safety, and the environment. However, only 60% of the ethical codes reviewed include expectations on alcohol and drug usage, 53% of the contain elements regarding sustainable development issues, and 33% deal with export and import control (Szegedi, 2011).  
As well as documenting standards, management must require safety, compliance, and ethics training for all employees and contractors assigned to projects. These varying aspects of training are necessary to create a culture of safe and ethical professional behaviors. Support from all levels of management must exist to ensure the safety of workers is prioritized over company profits. Required safety trainings should force employees to understand their personal vulnerability and responsibility as risk perception is essential is safety-related behaviors (Ershaghi, Ershaghi, & Popa, 2018).  
Ethical decision-making is critical in the management of oil and gas operations. Ershaghi, Ershaghi, and Popa (2018) suggested that all new engineering graduates be exposed to case studies of failures, and all engineers need to be engaged academically in consequence studies that embody ethical and safety-related issues affecting operations. All personnel working in any capacity for the organization must agree to abide by the company’s compliance procedures, anti-corruption laws, and ethical standards under all circumstances and understand the ramifications of failing to follow the standards and procedures. Enforcement of ethical standards must be consistently enforced by the organization. 
Ethical Country Variations
The United States is the number one energy producer in the world as they seek to expand even more. The major issue with expanding into other countries or trying to cooperate with the legal issues in various nations is corruption because it is much easier and quicker to buy in than to follow the procedures especially with massive corporations. With the US being the largest oil producer in the world, corporations import and export oil depending on demand; predominantly importing petroleum from Canada (43%) and Saudi Arabia (9%) in 2018, while the US produces 17.7 million barrels of petroleum per day which is 86% of domestic production (U.S. Energy, 2019). Although this country dominates the oil industry, there are many ethical issues that come with the responsibility of being the largest, such as oil spills, climate change, and the amount that is used in the United States.  
Oil spills have been a concern since the beginning of the oil industry and to this day, there is a lot of blame on the United States especially when it comes to the Gulf of Mexico. However, the amount of oil spills all around the world has significantly decreased since the 1970’s (not including the oil spills in regards to an act of war). The average number of spills in the world in the 1970’s per year was 78.8 tonnes while in the 2010’s, so far, the average is 6.4 tonnes. The largest oil spill in 2018 was located in the East China Sea and majority of oil spills are in around or near Europe (ITOPF, 2018). Many oil spills are accidental, but every oil spilled is investigated and analyzed to assure an incident does not occur once again because it does have a serious impact on the environment.  
Crude oil is predominantly used for power, thus the cost of crude affects the cost of gasoline, which majority of Americans need to travel anywhere. However, in Europe, taxes are twice the price of the United States, which forces many to use public transportation rather than owning a car. European countries impose this tax on purpose to force people to be more ecofriendly and use the public transportation that is provided by the government. It is much easier for a continent that is so small to encourage such actions compared to the United States However, America is three times the size of Europe, thus public transportation is much harder to use if citizens do not live in a major city or live near their workplace.  
Many of these ethical issues are forced upon citizens across the globe, such as Europe. 
However, there are many former executives of major oil companies, such as Carlton Dallas who was an executive for Chevron, explains how the customers need to demand excellence. The United States is based off of capitalism; to serve their customer. If customers have these morals and ethics they live up to, companies need to abide to those to have a business to run, otherwise the oil industry will fizzle out as a whole.  
Corporate Social Responsibility
 	Corporate Social Responsibility (CSR) activities are a form of self-regulation that is developed by organizations to ensure that all the operations of the company are socially responsible and create value for the community. The concept is now very popular among firms across different industries. Members of management pursue CSR not only to create value for society but also to enhance the accountability of the company to various things that it does in the industry. Through increased accountability, such companies are liable for all their actions within the market place that may harm society or other stakeholders. The oil industry has in the recent past been on the spotlight for breaching many international agreements and contributing to environmental degradation. Cases of oil spills and leakages have wounded many habitats and ecosystems with very little action being taken on some of the companies that are behind such disasters that cause damage to many species that depend on some of the environments that are destroyed (Frynas, 2019).  
CSR in the oil industry is now being pursued by many companies. It is seen as a tool that could lead to more accountability of companies in the oil industry while at the same time ensuring that their operations are socially responsible to modern society. Pursuing these goals has mainly been due to pressure from the civil society and environmentalists who have painted a grim picture on some of the operations of companies in the oil industry that cause significant harm to the environment. CSR activities within the industry are said to bring about positive change within the oil industry through increasing the level of accountability. Today, oil companies have been compelled to produce CSR reports every year. These CSR reports are prepared in a similar manner as other financial reports that are made by organizations. 
The major difference of the CSR reports is that they are only based on the various CSR activities that companies in the oil industry are undertaking (Frynas, 2019). The move is one which has helped redefine the missions and visions of companies in the industry with a view to ensure that they do not degrade the environment. These reports are also aimed at assessing some of the activities that were undertaken by the companies that were supposed to create value for the society. Some companies such as BP and Exxon Mobil are now creating CSR reports which are open for the public to assess some of the social responsibility activities that are undertaken by the companies in the oil industry. Doing this is seen to be a great step towards ensuring that companies are responsible and have a duty of care not only to the environment but also to the society.  
Despite CSR activities in the oil industry being observed to avert any negative criticism, they can also be used to create an edge for the company in the industry. Most companies in the oil industry have over time been compelled to develop these measures (Frynas, 2019). Many are afraid of the repercussions that could befall them for failing to ensure that they have proper investments in CSR activities. However, some are pursuing the initiative on purpose. According to Shell, pursuing CSR activities in the oil industry is now being done as a source of market advantage for the oil company in the industry. It is a source of market advantage since it can improve the reputation and image of the company in the public realm. When this happens, more customers are likely to purchase products and services from the company compared to other competitors in the industry.  
CSR activities in the oil industry are also being pursued to be in line with various international labor laws. Normally, oil companies in the industry have operations in various destinations across the world. In the past, some of the multinational companies in the industry have been on the spotlight for breaching some of the labor laws that are applicable during the recruitment of employees who work in some of the oil and gas fields. Cases of exploitation, child labor, and gross human rights abuse have been reported in the past. For example, BP was on the spotlight in 1996 due to gross human rights violations that were perpetrated by the company in Colombia where it has massive operations (Frynas, 2019). The criticism almost crippled the company and this led to huge lessons for other players within the industry.  
With this in mind, CSR activities in the oil industry are also supposed to improve the work conditions of workers and guarantee their safety when they are working in the oil and gas fields. Looking to the future, companies within the oil industry will continue to invest in appropriate measures that are supposed to improve the sustainability of the industry while at the same time enhancing the success of the individual firms. Firms that do not invest in appropriate CSR activities within the industry could soon be pushed out of the market since consumers are not interested in purchasing oil products from companies that are socially responsible.  
                                         Country Variations in Social Responsibility 
As we previously discussed corporate social responsibility and understand that it can be viewed as a term that describes the responsibilities a company has to understand their products and the products of companies they do business with impacting the environment and ensure they attempt to add value to society (Frynas, 2009). When focusing directly in the oil industry the social responsibility is even more critical due to the impact it can have on the environment. What was identified through research are some similar concerns every country has as well as some variations regarding social responsibility in the oil industry. 
             Social responsibility and reporting in the oil industry are different from country to country. Countries such as Sweden, Norway, the Netherlands, Denmark, France, United Kingdom, Japan, and Australia require companies to provide environmental reporting (Cecil, 2010). Countries that do not require the reporting countrywide does expect to report from specific industries that have a more significant effect on the environment; especially the oil industry. These reporting requirements are due to the numerous highly visible incidents around the world. While it is unsure that companies and countries require the reporting because it is the right thing to do or to save face, the reporting has become expected and consistently viewed as oil is one of the most scrutinized industries worldwide.  
            Surprisingly the United States does not have laws that require companies to report but has established licensing and permitting requirements for oil projects. A report stated that in 1991, only two companies voluntarily reported. That has improved in the United States at a growth rate of 37% from 1991 to 2006 with a total of 230 companies reporting. The oil industry was one of the largest sectors that conducted voluntary reporting. Due to accidents like Deepwater Horizon or Exxon Valdez the U.S. population expects all oil companies to be responsible for their effects on the environment (Spence, 2011). 
In a review of Chinese national oil companies in the Latin American countries of Peru, Ecuador, Argentina, Colombia, and Venezuela it was identified that the amount of social responsibility was different between each country based on the laws and expectations within the country. The Chinese companies were willing to practice the required reporting, but only to the level required. The results determined that Peru required and received the most reporting while Venezuela required the least (Wu, 2017). 
            Significant oil reserves have also been found in Africa, where most of the countries are undeveloped and cannot extract the resources themselves. Since most of these companies are underdeveloped, they do not have any laws towards social responsibility, especially for the oil industry. With the lack of governance, it becomes the social responsibility of the international oil companies to ensure the environment protected. An example in Africa is Shell in Nigeria where the company implements such programs as “environmental protection, community relations and human rights, as well as internal aspects such as principles and codes of practice, product stewardship, stakeholder and employee rights, and transparency” (Rodrigo, 2017). 
            Regardless if a country has established laws or requirements, there are a few expectations from all countries when it comes to social reporting regarding the oil industry. These expectations concern the impact of oil spills on the environment, the impact the oil industry has on the local communities near drilling or refining locations and how the revenue of oil is used within each country (Frynas, 2009).  
            When looking at social responsibility in aspects to countries, it can be identified that countries do have an aspect of how the oil industry reports. Since countries have different laws and requirements it has less to do than the actual companies. Counties do emplace some restrictions, but it the actual international oil companies that take the overall responsibility to engage in meaningful responsible behavior. These companies develop partnerships to implement programs within the countries they are operating. 
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