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Simulation Discussion: Initiating and Planning
Identity, integrate and cite a project management concept related to initiating or planning
One of the key aspects of project management is planning. It is a process that requires research, budgeting, cost implementation and execution. The previous discussion explored ways of increasing office productivity through creating space and time management. The project therefore established that employees are more motivated to work and deliver when they can maintain a consistent use of office equipment. It means that it's necessary for each member of the organization to hha their share of work cut out and the necessary equipment set aside to facilitate the delivery of service. The project therefore centered on the need to create an efficient working environment and time conscious.
Similarly, this project concept can be applied in the learning environment to train and allow students to stay motivated during studies. To ensure the project is deliverable, it is critical to examine the available space and the necessity of the project against the current situation. However, studies have demonstrated that students who study in conducive environments gain more knowledge in a shorter span of time compared to those who study in a disorganized and high interference setting(Sundqvist, Backlund &Chronéer, 2014). Therefore, aspects of the project like cost, space, implementation can be explored while the students are trained on the project concept.
[bookmark: _GoBack]The final and critical step is the implementation phase. It highly depends on the initiation stage because nothing can be achieved before the project is set in motion. The project committee is expected to schedule a date for the commencement of the project having acquired all the necessary equipment.Furthermore,the initiation will depend on the planning. Therefore, all factors must be considered to ensure a successful and objective project. 
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