


Discussion week 2project integration
Please answer each discussion with 250 -300 words, APA style. DO NOT FORGET THE CITATION!!!! Then write a response to 2 students for each discussion week with 100 words min, and directed at them in a positive manner not in 3rd person! The other students discussion posts can also be used as an example on how your initial post should be done. So by the end of this assignment your should have done 1 discussions and 2 responses!!! 
Discussion question
Provide your initial post by Wednesday and 2 peer responses by Sunday.
2a. How are the stakeholders of a project determined?
2b. Outline what should be included in a communication plan? How are stakeholders incorporated into the communication plan?
http://www.youtube.com/watch?v=W3HZJUL9aqI
http://www.youtube.com/watch?v=Q5ZCU0x46RQ
[bookmark: _GoBack]
[bookmark: _Hlk14109874]Student 1 Rob( needs a response directly at him not in a 3rd person, what u like about his post or agree with or disagree with, stay positive) ill post it once someone posts 
Hi Class, 
2a. How are the stakeholders of a project determined?
The PMBOK tells us that identifying stakeholders is a process. The process needs to be revisited regularly by regarding aspects like their interests, influence, and potential impact on the projects success. 
Utilizing the project business case can be an important tool to identify stakeholders because the business case is going to justify why the project should be accepted. If you are going to sell the project and given a go, you will inevitably need support from the approval chain, and you can identify certain stakeholders through that. 
I think one of the biggest aspects of identifying stakeholders has to be understanding the political landscape of a project. If you are in a very hierarchical organization like the military, a projects stakeholders may be numerous with multiple chains for approvals. Identifying the stakeholders who can have the biggest impact on your project therefore becomes paramount to it's success (PMI, 2017). 
2b. Outline what should be included in a communication plan? How are stakeholders incorporated into the communication plan?
The PMBOK describes the communication management plan as including: the project charter, the project management plan, project documentation, enterprise environmental factors, and organizational process assets. 
Stakeholders are incorporated into the plan through stakeholders engagement plan and stakeholder register. The engagement plan can be highly detailed or broadly framed, but should meet the needs of the project. The register should include information that identifies, assesses, and classifies stakeholders (PMI, 2017). 
Best, 
Rob
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Student 2Zeyu( needs a response directly at him not in a 3rd person, what u like about his post or agree with or disagree with, stay positive) ill post it once someone posts 
2a.
Identifying stakeholders is to regularly analyze and document their interests, involvement, interdependencies, influence and potential impact on project success (Project Management Institute, 2017)
According to Usmani (2019), stakeholder is an individual, group, or organization who may affect, be affected by or perceive itself to be affected by a decision, activity, or outcome of a project. Project managers can define stakeholders by the following ways:
Start with the project charter. The project charter contains high-level project information, such as project objectives, name of sponsors, name of management personnel, etc.
Review the contract documents. The contract agreement contains information of stakeholders such as names of suppliers, local agents and contact people from the client’s side.
Review organizational process assets and enterprise environmental factors. Reviewing government regulations and industry standards can help to find more stakeholders, such as related government entities.
Interviews. Managers can get more information about stakeholders by interviewing highly influential stakeholders.
Conduct brainstorming sessions. Through meetings with teams and experts, the information of stakeholders could be better understood, such as who is directly involved, who is indirectly involved, who will be affected by the project, etc.
Stakeholders may change with the progress of the project, such as some new stakeholders may appear and some old stakeholders may no longer participate in the project. Therefore, stakeholder identification is an ongoing process, which should continue until the end of the project (Usmani, 2019).
2b.
The project management communication plan establishes clear guidelines for how to share information, who is responsible for and what needs to be communicated in each project communication. According to O'Berry (2015), it will guide the messages to a project’s affected stakeholders. The plan should include:
The plan’s purpose and approach
Communication goals and objectives
Communication roles
Communication tools and methods, and
High level project communication messages
The management communication plan should identify the stakeholders and collect the opinions of all stakeholder groups to ensure that the plan is comprehensive and feasible. By defining the roles and communication responsibilities of each participant, as well as selecting appropriate communication methods and frequency, it can create a dialogue between the team and stakeholders, and provide feedback opportunities for stakeholders (O'Berry, 2015).
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