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Gemba Walk Observations
Cool Kits Supplies is an organization involves in the supply of sports equipment and attire to individuals and other businesses involved in retail of such products. The company deals with business-to-businesssupplies in addition to business to consumer products within the sports industry. The industry and the company’s market callfor extensive attention to order specificity, which explains its focus on the provision of tailored products whenever such is necessary. It not only deals with the supply of finished products, sourced from overseas producers, the company also contracts producers to develop products based primarily on the company’s specifications. Consequently, conduction of the Gemba walk in the company would be integral to improving inefficiencies by observing and addressing areas considered to needimprovement. 
Gemba Observations
Some of the Gemba observations in the exercise were extensively positive and served as indicators of potential success for the company. For instance, the company’s front-end service is highly promising, with the system involved in the collection of requests from consumers being extensively efficient. It is easy enough for businesses to make orders for various products just as much as it is easy for the said users to access the company’s website. Notably, easy access to the company’s online platformand engaging in interaction with the site serves as one of the most important sources of attraction to consumers (HernáNdez, JiméNez, &Martín, 2009). Ultimately, the customer service department is also successful enough in serving the interests of consumers in good time, which has been highly consequential to influencing customer confidence in the company. Providing information on the period within which they ought to expect their products ensures that they can budget and organize for the receipt of purchased products with much certainty. 
Nonetheless, I observed the need for improvement in the company’s logistics, particularly due to the lack of a clear organization on the delivery patterns. There were cases of inefficiency in product delivery, involving cases in which the company makes multiple trips to a locationdue to multiple orders made within the same day. Addressing this inefficiency would help the firm make some savings in the logistics department. Making enoughtrips to a region to serve the interest of consumers does not imply making a delivery immediately a customer places a request. On the contrary, aggregating said requests and making deliveries at the end of the day or the following morning would be the more efficient approach to business contrary to the method used currently. 
The goal of the Gemba
The primaryobjective of the Gemba, in this case,was an analysis of the company’s business activities, and consequent identification of the value-creation areas in need of improvement to advance the company’s performance. A firm in need of advancement in an industry as competitive as the onlinebusiness community requires an extensive focus on advancing its productivity. Consequently, investmentin measures of evaluating the performance of different departments, without much disruption to the activities within the said departments was a necessity. The Gemba walk presents an opportunity for such an evaluation and formsthe basis of the evaluation herein. It would help determine some of the areas in need of extensive improvement to increase productivity for the company in addition to improvement in the company’s performance in the market. 

Analysis of Observations
Firstly, the exemplary performance in the treatment of clients has significant consequences on the company’s performance. Notably, any consumer seeks out for convenience in addition to accessing high-quality products capable of meeting the specific needs (Jiang, Yang, &Jun, 2013). In this case, a focus on ensuring extensive customer satisfaction while making an order determines the chances that the said consumer would have confidence in the supplier in question. In a market where the consumer and supplier hardly interact physically, such trust would significantly improve the company’s overall appeal in the market. Therefore, the quality of initial contact between the company and the consumer is one of the most integral aspects of the company and there ought to be an effort to maintain such productivity and ease of access in the long term. 
Secondly, the challenges associated with the delivery of the products are primarily based on the firm’s efforts to ensure that it satisfies consumers through fast delivery following requests. In particular, the speed of product delivery is one of the critical factors that influence the success of any online business success (Jiang et al., 2013). Hence, an investment by Cool Kits to ensure a fast product delivery has the potential to influence customer loyalty to the company.However, it would be important for the firm to achieve the same within reasonable parameters that do not end up hurting the business. Hence, ensuring that the company makes deliveries within a day of requests where possible would significantly advance this objective. This, in turn,presents an opportunity for considerations of opportunities that could helpthe firm reduce inefficiencies. 
Opportunities Observed
Opportunities for the company primarily involve streamlining the delivery process and identification of a clear approach using which to maintain the company’s reputation of a fast turnaround to requests made. With the company’s customer service representatives efficient and keen enough on giving the customers a timeframe within which they ought to expect their products, the firm could work on leveraging this strength to ensure that the products delivered to a similar location are delivered within the same timeframe. An increase in efficiency in this process would end up saving the company the costs incurred in making multiple trips. 
Information Gathering
The information-gathering process in this research primarily included an extensive observation of activities occurring in the process of ordering different products to the period that consumers eventually received their order. Hence, there was minimal interaction with the personnel in the company seeking information related to their activities and responsibilities to the company. This approach especially provided an advantage as it ensured that the Gemba process was reliable enough with minimal inappropriate responses or questionable information on the productivity process provided by the respondents. The research findings were objectives to ensure their applicability in making recommendations on improvement for the company. 
Potential Project Ideas
Based on the analysis herein, one of the clear short-term projects for the company would be an investment in a tech system capable of clustering orders according to location automatically once customers make their orders on the platform. However, the company would also benefit from a long-term project involving setting up of warehouses in locations considered to make regular requests from the company. This would ensure that such warehousesare well stocked and capable of meeting customer needs whenever the customers make requests. With the management responding positively to this project, there are high chances for the company to advance in its productivity. 
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