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My capstone project has includedresearch into the application of the Gemba walk in improving the productivity of the company. The employer has sofar been positive about the implementation of various suggestions, particularly considering the potential for improvement in the firm’s performancebased on suggestionsmade. In any case, any firm would be proactive about implementing suggestions capable of improving productivity, which explains theattractiveness of suggestions made from the Gemba. Nonetheless, the professor’s guidance on the project has been critical to refining some of the aspects of the project that otherwise left it relatively ambiguous and difficult to understand for the employer. Hence, the professor’s input in the ultimate product of the project has been highly consequential to the ultimate outcome and potential for influencing policy in the organization. 
Primarily, the internal sources of data in the project have included observation of activities at the firm, consequently making suggestions on potential improvements. However, external data sources for the project primarily included research conducted involving the application of Gemba in a different environment. Notably, accessing the primary data for the research was not much of a challenge since it included spending time in different departments at the company, but access to secondary data presented some challenges in some instances. In particular, accessing relevant data from different databases often included encounters with paywalls, which in effect rendered such data sources inaccessible. However, I eventually managed to access relevant information without paywalls, albeit with some difficulties involved. 
Notably, the data has helped develop potentially viable solutions by exemplifying the available resources for the implementation of any solutions. As long as there are resources available to implement potential solutions, then the company remains at an advantage and likely to advance its productivity using suggestions from the Gemba. However, this achievement will require an eloquent research report, refining some of the details in the report herein provided. This exemplifies one of the challenges experienced in the project so far, but the professor has so far helped help me address some of the issues in the presented report. Ultimately, following instructions provided will help ensure that the study is effective enough to the extent of making a positive impact on the company. 



