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Case analysis refers to analyzing various scenarios in the past within an organization to come up with strategies that could have been used to avert or correct the situation. Several objectives need to meet when one is conducting a case analysis. One of the main objectives is to allow students to assess some of the issues that companies face. Most case studies or analyses dig into issues that arise at the organizational level. Such a case thereby allows the students to put into practice what they have learned in class through examples in the real world. Case analysis is thereby an opportunity for the students to apply the knowledge and competencies that they have gained within the classroom environment. The second objective of a case analysis is to teach students to look at issues or problems with criticism. 
Doing this allows the readers to question some of the actions that were taken in the case and whether any actions could have been made to avert the situation. Case analyses also allow students to think individually.  Independently thinking happens since an individual assumes the roleof management and what actions would be sought to address the issue. Thinking independently is a critical trait that students need to develop if they want to be successful in business and management. Case analysis also allows the people analyzing them to develop problem-solving skills. Many of the issues and challenges discussed in case studies can affect any organization. As a result, it is imperative when management students are exposed to such cases since they can develop skills that can later translate into the business world.
[bookmark: _GoBack]In the selected major case analysis, I delved into Starbucks and some of the examples of criticism that the company has been facing in the recent past. Starbucks is an American coffeehouse chain established in 1971. The company is one of the most successful in the country and employs more than 250,000 people (Sherman, 2018). It has more than 20,000 locations that are spread out across different destinations across the world. The case analysis investigates racial bias, which has reported at some of the outlets that are operated by Starbucks. An example of a case is where a black customer was refused to use a bathroom at Starbucks. The incidence led to the huge public uproar, which compelled Starbucks to send an apology through its CEO. The CEO also stated that more than 8,000 outlets closed so that the employees in these outlets may receive training on racial bias and its impacts on the business model of the corporation.
In any organization, training the employees about issues about race is critical for the success of the company. Employees are supposed to interact with all clients without discriminating against people on some of the differences that exist among us. Some of these differences include race, religion, and country of origin, sexual orientation, age, and gender or skin color (Gabbatt, 2018). Companies that do not eliminate racial bias in the workplace are bound to fail. The case study will assess racial bias at Starbucks and come up with solutions that can be developed by management to remove the issue. Such an issue has the potential to affect the image and sustainability of the company in the future and thereby needs to address with the appropriate caution that is required. 
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