Strategic Leadership Presentation/Project:	Construct a plan for a “change” within your
organization (or organization of your choice).  As leaders we are constantly solving problems, so
use this opportunity to describe the need for change, provide background/historical information
as needed, barriers or resistance to the change, benefits, recommendations, and the
process/strategy you will follow to implement the changes. Detailed instructions will be
provided on the first night of class.

[bookmark: _GoBack]Plan for a “change” in ABC Company
ORGANIZATIONAL PROBLEM: Poor Organizational Communication

Many of the managers or leaders of large companies forget the importance of maintaining a thread of communication with their most valuable asset ... employees!

Companies and leaders need good communication to be able to clearly convey their ideas and projects. This seems so simple, many times, it is difficult to achieve.Communication with the internal public is essential to generate, strengthen and introduce changes in the organizational culture and has a direct impact on the global communication of the company.

HOW TO COMMUNICATE WITH EMPLOYEES
Formal Communication
email
intranet
personal interviews
video calls
phone calls
Informal Communication
text messages
BARRIERS
Unclear messages for the recipient, Belief that what we are communicating is as clear to the recipients as it is to ourselves.
Belief in 1 single way of performing the job

BENEFITS
· ADAPTABILITY TO CHANGES: Good communication with workers allows the company, in an agile way, to adapt to changes.
· DECISION MAKING: A correct flow of communication at work allows speeding up decision making. Here it is good to highlight that in many occasions, time is money when we make decisions.
· MOTIVATION: Keeping the team informed of the company's progress, as well as the decisions that are being made and the path to be followed, helps keep your staff motivated.
· COMMITMENT: communicating all the company's actions, results and successes and failures, allows your employees to feel boarded and feel a strong commitment to the company that encourages them to work to get the project moving forward.
· IMPROVE THE CORPORATE IMAGE: On the other hand, not least, a correct organizational communication allows your company to improve its corporate image with respect to its main stakeholders as customers and suppliers by offering data on the evolution of the company, the team that forms the company, social initiatives.

HOW TO START?(4 simple questions)
    Do I know my workers?
Globalization has changed work dynamics, it is increasingly common for companies to have foreign collaborators and with a diversity of languages or thoughts regarding religion, culture, sex, among other aspects. Likewise, the particularities of a person define their way of communicating and some words, gestures and forms of expression can be interpreted in different ways among a diverse group of people.

    Do the leader how he/she is performing his/her work?
It is necessary for the leader to carry out a self-diagnosis of the place and its employees. Also, the leader must detect where he is today and what aspects and strategies in the way the communication takes place wants to generate, avoid, maintain or change.

    Are the leader clear about the mission?
Communication should be planned strategically: objectives, content, people involved, when and where you want to communicate.

    Why should the leader listen to their employees?
· Not all employees have the same needs or objectives. For example, there will be workers that motivate them with a good salary and others professional recognition.
· It will help you identify problems within the team. Involving workers will help you ensure that the work environment is optimal.
· The leader can incorporate the ideas of the workers in talent management. Workers can give you feedback on the areas in which to improve as a team leader.

RECOMMENDATIONS
Increase trust
Stimulate staff feedback by combining smaller and informal meetings.
Set performance goals.
Foster dialogue between people with opposing views
Connect emotionally with your staff
Promote teamwork within the organization
Create environments conducive to communication




The leader, even if he doesn't realize it, is always preparing messages, through what he says or doesn't say, what he does or doesn't do.
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