I work for Granular, which is an agricultural software development company of roughly 400 employees that focuses on helping farmers to be more profitable and efficient. We are an independent subsidiary of CortevaAgriscience. The Granular mission statement is to “use technology to help farmers run stronger businesses and steward the land for generations to come”. I believe the mission is somewhat aligned to the concept of Total Quality Management (TQM) that we learned about in chapters 1 - 3 of the text this week. The mission does focus on long term strategy and not short term gains. We are dedicated to creating software products that create a positive impact for farmers today and well into the future. The mission doesn’t explicitly mention some of the other elements of TQM such as education and training and obsession with quality, although, as an employee I know that those are areas of focus within the organization. 
[bookmark: _GoBack]Competitive advantage is any part of an organization that both contributes to increasing customer demand by achieving superior value and is difficult for competitors to replicate (Goetsch& Davis, 2016, p. 6). It is not easy for competitors to create agriculture software products that focus on long term results. Granular is in a unique position because we have the backing of a massive seed and chemical company (Corteva) that was previously the Agricultural division of DowDuPont. We receive extensive funding from Corteva with a shared understanding that we will not start providing a return on investment until many years into the future. This allows Granular to invest in total quality and ensure we continually put the customer first. 
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