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Background 
Vision Statement 
Amazon is known as one of the leading companies in the world. Visibly, the company’s vision statement contributes to its current status as the globe’s leading online retailer. For the most part, Amazon’s enormous success is due to its strict and well-set measures that ensure its goals are attained. In this way, Amazon’s vision statement offers the firm a good direction towards achieving the required business targets. Hence, Amazons’ vision statement seeks to be the world’s most customer-oriented firm, where clients can search and realize just anything they aspire to purchase online (Amazon.com, 2020). A closer look at this statement reveals that the company’s major goal is becoming the globe’s best online marketplace for people around the planet. Besides, Amazon’s vision equally espouses three vital components, including diverse product selection, global reach, and customer-oriented tactics. 
With the global reach element, the company aims to achieve international leadership, and therefore, becoming the world leader in its market. Moreover, with the world serving as its target market, Amazon looks forward to gaining more customers and the greatest market share in the e-commerce industry. In this sense, an equivalent pursuit for this company would be a continued global expansion strategy, especially by paying more focus on market penetration in addition to market development. However, it is important to realize that these strategies make up the firm’s generic as well as intensive development plans. Similarly, Amazon’s focus on the customer-oriented approach demonstrates the organization’s intention to meet the needs of its people, especially its customers. In other words, Amazon regards its diverse customers as its fundamental pillar and most important groups of stakeholders in the e-commerce market. 
Mission Statement 
A mission statement plays a central role in any business’ success (Khalifa, 2012). In particular, it helps businesses to navigate around their corporate worlds and future dealings. By identifying the purpose of the business, the mission statement helps people to understand a given company’s objectives. In this sense, Amazon’s mission proposes essential characteristics, including meeting the needs of its target markets and business goals. Thus, Amazon’s mission statement is to provide its esteemed customers with the most affordable prices, appealing product alternatives, and shopping convenience (Amazon.com, 2020).  Apparently, this statement underscores what its customers should anticipate from the company, including outstanding services that surpass their individual needs. From this statement, it is also obvious that Amazon seeks to serve its customers on three basic shopping factors: low pricing, customer fulfillment, and product variety. Based on David’s (2005), the effectiveness of Amazon’s mission statement can be assessed as shown in the following table. 
	Component
	1
	2
	3
	4
	5
	6
	7
	8
	9

	Company
	x
	x
	x
	x
	x
	x
	x
	x
	x



From the above table, Amazon’s mission statement meets all the nine components of David’s (2005) criteria for effective statements. It is also clear that Amazon also possesses excellent products that uniquely distinguish its market niche. For this reason, Amazon’s products are sold across the globe and the firm is the world’s most profitable business. This company markets and sells a wide range of products, usually ranging from low to high-end values. The company also focuses on edge-cutting products. 
Amazon’s History/Timeline 
1994: Amazon is founded by Jeff Bazos, which was later launched a year later, in 1995.
1995: The firm was named the globe’s top and successful online book-selling platform.

1996: Amazon launches its well-known ‘associates’ program that allowed other players to receive commission revenue at a 3-8 percent sales rate. 

1997: Amazon’s associate program holds, with huge firms such as Yahoo becoming major associates in this program. 
1999: approximately five years after its establishment, its founder is named in the Times Magazines as the ‘person of the year.’ 
2018: The Company closed out with over 600,000 workers across the globe (Amazon.com, 2020).

Industry Analysis 

Amazon is a leading United States online retailer company, with approximately 23 percent of the market share.  It competes with more than twelve companies such as Apple and Wal-Mart, among many other competitors. The industry is also significantly concentrated in other small and upcoming firms, with Amazon as the top rival to reckon. According to Emarketer.com (2020), the United States e-commerce industry continues to grow in double digits, especially as compared to its 2019 growth rate. Furthermore, American consumers were expected to spend roughly $586.95 billion on online purchases in 2019, indicating a rise in total consumer spending of 14 percent. This rate represented a 4 percent increase from the previous year (Emarketer.com, 2020). 
Donici et al. (2012) argue that the wave of globalization has notably contributed to the appearance of today’s digital economy. The resulting outcome of a globalized is the advent of new business concepts, including e-business, also known as e-commerce. Hence, operating in a highly competitive landscape, firms such as Amazon have been forced to adopt novel business frameworks. With these conditions, the global e-commerce industry continues to endure several and emerging conditions, which have become a reality in nowadays’ online business world. The population that uses the internet today has also continued to grow at a fast rate.  This growth shows that more people are likely to use the internet and shop online, leading to increased virtual experiences. Thus, such exponential growth remains excellent for this industry, particularly in making the online market bigger and bigger.  In the U.S., ranked in 3rd place, approximately one million people are active online users. Other areas that have seen an upsurge in online shopping include Asia, Latin America, Africa, the Middle East, as well as Europe. The different and competing firms in this industry deliver different products as well as services, some of which range from shoes, clothing, accessories, electronics, and health care products among others. 
Company Overview - Amazon
It was established in the year 1994 by Jeff Bezos as an online bookstore. In its initial years, the company grew slowly, not making profits. However, the great momentum provided by the dot.com enabled the company to thrive and become very successful.  With time, this company has become one of the most thriving online businesses in the world. In other words, as time advanced, so did the firm’s business strategy. The company’s goal today is providing the best place and products for all its customers (Amazon.com, 2020). 
Balanced Scorecard 
The balanced score card consists of six components, namely, the financial, the customer, internal business processes, learning & growth, suppliers, and the community. Amazon focus on all these components in an integrated way to make sure that it meets the needs of every single stakeholder involved. For instance, when it comes to the financials, the company pus much effort on the profit margin so as to ensure that it remains profitable. Like any other business, the first priority of Amazon is to make money and thus the financial has to be the most important segment. If the company fails to make money, it is driven out by competitors. This means that the profit margin has to be as high as possible. The ROI also in a subsequent way had to be high.
After the financials then comes the customer. The customer is always the king in Amazon. The company realizes that in order to stay afloat, it had to produce for the customer. Customer needs come in hand in a significant way. The satisfaction rating for the customers’ needs to have a very high percentage. Thus, any complaints from the customers have to be addressed in an impromptu and professional manner. There is also a goal to improve customers’ shopping experiences in addition to enhancing the net promoter score as well as building and investing in customer loyalty. This can only be achieved by monitoring the number of returning customers as well as the bounce rate.
Thirdly, Amazon puts more focus on Internal business processes. This focuses on organizational efficiency such as order processing efficiency, the design of new production lines, same day delivery of goods and transaction efficiency. It is only through properly alignment of the internal business process es that a company can maintain profitability and be able to stay afloat to sever the need of its clients. Amazon realizes this and realigns itself with the best and efficient internal business processes that ensures high returns for all stakeholders involved.

Fourthly, we have employee growth. Amazon ha invested a lot in employee growth. The company conducts employee training in several disciplines in order to nature their skills as well as prepare them for more advanced roles. Amazon achieves this by providing a climate that supports change, transformation, and development.

We also have the suppliers as being one of the most important stakeholders in Amazon. The satisfaction rate of suppliers is very important because the nature of Amazon’s business or its business model involves working with suppliers to provide the online commodities. The suppliers use the online portal to interact with buyers and this is what is termed as business in Amazon. Thus, without suppliers, there would be no business. The supplier satisfaction rate is thus very important in Amazon. The last one is the community. Amazon recognized the community that it works with. Being an online service company, Amazon has to ensure a high satisfaction fo the community.

	Perspective



	Goal


	Measurement



	FINANCIAL
	· Smartphone sales.

· Cross-selling goods in the EGM plan.

· Cut advertisement costs with nonstop returning clients.

· 
	· The number and reach of the phones sold across the world, with a target of about 1.5 percent of the global shipments.

· The amount of cross-sold products after every acquisition in EGM. However, it would depend on the company’s historical information on the number of individuals search for related products.

· 

	CUSTOMER
	· Value Creation & Satisfaction.


	· Achieving a satisfaction level of more than 80 percent. 



	
	
	

	INTERNAL BUSINESS PROCESSES
	· Organizational Efficiency.


	· Achieve business efficiency that is greater than or equal to 1.0 percent.



	
	
	Achieving operations efficacy that is greater than or equal to 30 percent.

	LEARNING/GROWTH EMPLOYEE
	· A climate that Supports Change, transformation, and development.

· Training expenditures per each worker.


	· New release of items at least every two years.

· To achieve the absolute training needs of each worker, reflected by Amazon’s worker efficiency level.



	
	
	In terms of worker satisfaction, Amazon wishes to attain greater or equal to 80 percent. 

	SUPPLIERS
	· Satisfaction

· Motivated and prepared suppliers.

· Market penetration 
	· Greater or equal to 85 percent satisfaction rate.

· Supplier satisfaction survey.

· Market share coverage index.

· The number of suppliers to Amazon.

	
	
	The DAP set at less than 30 days.

	COMMUNITY
	· Satisfaction
	· Community satisfaction survey.

· Liked products by the communities that Amazon serves.

· Community product retention.

	
	
	Job creation of 100 a year.
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